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Discover the Agenda

• 9:15 to 9:30 – Opening remarks H.E. Serge Wilmes (Luxembourg Minister for the Environment, 
Climate and Biodiversity)

• 9:30 to 10:00 – Presentation “ESG Data: Challenges and Best Practices” by Nathalie Dogniez
(Independent Director and Chair of Eurosif)

• 10:00 to 12:45 – Masterclass 3 & 4 (30’ coffee break at 11:00)

• Masterclass 3: How to Integrate Biodiversity into Investment Decisions

• Masterclass 4: The Key Role of Stewardship to Advance Sustainable Finance

• 13:00 to 14:00 – Networking standing lunch



H.E. Serge Wilmes

Luxembourg Minister for the Environment, 
Climate and Biodiversity

Opening remarks



Luxembourg Sustainable Finance Initiative Summit

Finance for a Sustainable Future –
Day 2

Welcome address

Serge Wilmes
Minister of the Environment, Climate and Biodiversity

19 September 2024



Finance for a Sustainable Future

➢ Biodiversity finance

➢ Climate finance

➢ Social finance

➢ Gender finance

➢ Microfinance

➢ Infrastructure investment

➢ Finance for industrial 
decarbonization

➢ Circular economy
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Biodiversity finance and COP16

➢ Implementation of the Kunming-Montreal Global 
Biodiversity Framework

➢ Increase resource mobilization and means of 
implementation

➢ Focus on benefit sharing with local communities
6
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MECB Goals for Biodiversity Finance

➢ We have committed 7 million EUR to the Global 
Biodiversity Framework Fund (GBFF)

➢ We foster synergies in climate and biodiversity 
finance in government projects

➢ Biodiversity finance has emerged as a key issue in 
discussions with stakeholders around the Luxembourg 
Sustainable Finance Strategy
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Climate Finance and COP29

“Finance COP”
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New collective quantified goal on climate finance (NCQG)

Operationalizing Article 6: Capital Mobilization

Closing the adaptation finance gap

Funding for Loss and Damage

Stronger national climate commitments (Nationally Determined 
Contributions, NDCs)



Climate Finance and COP29

➢ A new goal to replace the goal set in 2009 of 100 billion 
USD annually for developing countries

➢ Amount, timeframe, terms of provision, contributor base 
will all be negotiated

10

New collective quantified goal on climate finance (NCQG)
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12Source: Second report of the Independent High-Level Expert Group on Climate Finance (Nov 2023)



13Source: Second report of the Independent High-Level Expert Group on Climate Finance (Nov 2023)



Climate- and Nature-Related Finance
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Thank you



Nathalie Dogniez,
Independent Director and Chair of 

Eurosif

Presentation by



ESG Data
Challenges and best practices



General mandate & Objectives

18

Clarify and define 
ESG data 
challenges

1
Recommendations 

and guidelines

2

Help financial sector to addres ESG Data challenges



Scope = ESG raw data
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Reported ESG raw data are either measured or estimated depending on the nature of the information. 

For instance, in the case of scope 3 emissions, these remain largely estimated.

ESG raw data

ESG indicators (PAI, Taxo…)

ESG KPI’s

ESG ratings

ESG scorings



Methodology: analysis by clusters
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o By use case  

o By type of financial institution/sector

o By asset types



Private 

assets
Debts Listed assets Indirect

Per asset classes



Steps followed
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1. Determine  
challenges 
categories

2. Analyse 
the 

challenges 

3. Rank 
challenges 

4. Provide 
recommend

ations
5. Validate

11 categories Detailed grid

per asset 

class

Top 5 

challenges

per asset 

class

Practitioners

(per asset 

classes + 

generic)

Others

SESAMm

ICE

ClarityAI

ISS

Sustainalytics
WBA



Challenges categories
Analysed across asset classes 

• Complexity of 
measurement or 
estimation

• Skills shortage

• Absence of global 

standards and 

methodologies

• Methodology 
opaqueness

• Incomplete 
disclosure

• Reporting (issuer)

• Data acquisition and 
data management

• Complex and

fast-moving

• -> Continuous 
adaptation required

Reliability Consistency Transparency Costs Technology



Top 5 challenges for private assets

24

1. Availability and accessibility

2. Reliability and liability

3. Comparability and consistency

4. Costs

5. Fast-moving and demanding regulation



Top 5 challenges for listed assets
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1. Reliability and Liability

2. Comparability and Consistency

3. Transparency

4. Technology and data management

5. Costs



Top 5 challenges for debt category
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1. Availability and accessibility

2. Transparency

3. Reliability and liability

4. Costs

5. Technology and Data management



Relying on ESG data 

reported by underlying 

investment

Look through underlying 

investment, applying own 

ESG data

Relying

Look
through

Indirect: 2 possible 

approaches



Recommendations 



Per asset class To all practitioners Others
. 

Recommendations



Private 

assets
Debts Listed assets Indirect

Per asset classes



Recommendations for 
all practitioners

• Data providers questionnaire

• Alternative data sources

• Future data sources



Considerations for 
others



Presentation of the working group members
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• Number of members: 13

➢Chair: Nathalie DOGNIEZ, Independent Director

➢Co-chair : Selim BOUDHABHAY, Responsible 
Investment Manager PRI

• Other members (in alphabetical order)

➢ Eleonora Maria BELENGHI, Deloitte

➢ Julien FROUMOUTH, ABBL

➢ Pascal GEITER, Allianz Capital Partners

➢ Pierre-Mickael GÉONET, Crédit Suisse

➢ Louis-Armand ISCLA, Freelance Advisory

➢ Béatrice MÉTHÉ, Primera Purpose Advisor

➢Ala PRESENTI, Moniflo

➢ Marie-Laurence RIBES, BIL

➢ Alexandros SEVERIS, ICE

➢ Virginie WAUQUIEZ, Carbon 4 Finance

➢ Ludwika ZACHARZ-HARAZIM, EIF

Our group of experts: a balanced representation of financial sectors and LSFI stakeholders.



Masterclass

34

How to Integrate
Biodiversity into 
Investment
Decisions



Gabriela Andrea 
Hermosilla Goncalves
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Technical Officer,

UNEP FI



LSFI Summit

Why we must talk about biodiversity and nature

Masterclass

19 September 2024

UNEP Finance Initiative
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What is UNEP FI?

550+
banks and insurers

Representing 

US$100 
trillion+

UNEP FI supports global finance sector principles to catalyze integration of sustainability into 
financial market practice

+ founding partner to the TNFD 
(with UNDP, Global Canopy and 

WWF) 

Principles for a responsible and 
sustainable financial sector 

Net-zero Alliances and FIT
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How does UNEP FI mainstream 
action from its members?



unepfi.org |  39

Supporting the finance industry in aligning with the GBF
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Nature has hit 
mainstream

unepfi.org
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The SDGs wedding cake

The Stockholm Resilience Centre's illustration 
brings the global goals together and shows that 

the biosphere is the foundation for global 
sustainability.

Economies and societies should be seen as 
integral parts of the biosphere.

It suggests that all sustainable development 
goals are directly or indirectly connected to 

sustainable food systems.
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The business case for including nature in decision-making is clear 
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Understanding biodiversity, 

nature & the economy
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What is biodiversity?
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Biodiversity is…
…the variety of life at all levels 

Understanding biodiversity & nature

And nature…
…underpins and sustains human quality of 
life, includes ecosystems and their services

(IPBES)

In other words, biodiversity is the part of nature that is 
alive, and includes every living thing on Earth. 

In other words, nature is all life on Earth (i.e. biodiversity), 
together with the geology, water, climate and all other 

inanimate components that comprise our planet. 
(UN Convention on Biological Diversity)

IPBES%20https:/www.ipbes.net/glossary/biodiversity
https://www.cbd.int/doc/legal/cbd-en.pdf
https://www.cbd.int/idb/activities/difference-biodiversity-nature.pdf
https://www.cbd.int/doc/legal/cbd-en.pdf
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The importance of nature for the economy

• The global economy is deeply intertwined with natural 
resources, relying on them for essential inputs like raw 
materials, energy, and food.

• A significant portion of the world's GDP is dependent on 
nature, highlighting the economic risks associated with 
biodiversity loss and ecosystem degradation.

(The Dasgupta Review)
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How are nature and businesses connected?

“The three pervasive 

features – mobility, 

silence and 

invisibility – make it 

impossible for 

markets to record 

adequately the use 

we make of Nature’s 

goods and services”

Professor Partha Dasgupta
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• Most of nature’s valuable goods and services are 
provided for free.
• They do not appear in markets, and largely
ignored in policy and business decisions.
• Many ecosystems and their services are often given a 
“negative price”, as we pay (subsidize) economic 
activities to destroy nature.

Modern economies are:
• squandering valuable natural and ecological capital 

• failing to act on rising global environmental risks.

Rising global environment risks = greater business risks
(Prof. Robert T. Watson, IPBES)

Our economies underprice nature 
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The biodiversity challenge…
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Animal 
populations 

have fallen by 

70% since 

1970

1 million 
species are 

under risk of 
extinction, most 
of them in the 

near future

o Nearly US$3 trillion could be lost from global GDP by the end of the decade without sustained action to protect biodiversity and 
ecosystems (World Bank, 2021)

o 5 primary pressures—land-use and sea-use change, direct overexploitation of natural resources, climate change, pollution, and 
the spread of invasive species — are causing steep biodiversity loss (IPBES)

Why we must speak about biodiversity loss
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… and the Global Biodiversity 
Framework 
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The Kunming-Montreal Global Biodiversity Framework (GBF)

The “Paris” moment for nature

2030 Mission
To take urgent action to halt 
and reverse biodiversity loss to put 
nature on a path to recovery for the 
benefit of people and planet by 
conserving and sustainably 
using biodiversity, and ensuring the 
fair and equitable sharing of 
benefits from the use of 
genetic resources, while providing 
the necessary means of 
implementation.
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The Global Biodiversity Framework: towards the nature-positive journey

4 goals to 2050 and 23 global targets for 
urgent action over the decade to 2030

• Protect 30% of Earth’s lands, oceans, 
coastal areas, inland waters; 

• Reduce by $500 billion annual harmful 
government subsidies; 

• Mobilize by 2030 at least $200 billion of 
public and private funding; 

• Require the private sector to monitor, 
assess, and transparently disclose their 
risks, dependencies and impacts on 
biodiversity. 
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National Biodiversity Strategy & Action Plans

EU (May 2020) - “Bringing nature back into our lives”
Luxembourg (Jan 2023) –

Plan National concernant la Protection de la Nature

Strategy comprises more than 100 actions aimed at: 

1. establishing a coherent EU network of protected 
areas; 

2. launching an EU Nature Restoration Plan; 
3. enabling transformative change;
4. supporting the global biodiversity agenda; 
5. and tracking implementation progress

1. Provide legal protection for at least 30% of the national 
territory, taking national territory, taking into account ecological 
corridors, with a view to a truly coherent and resilient trans-
European nature

2. Implement strict protection for at least a third of protected 
areas (10% of the national territory)

3. Ensure effective management of all protected areas, in line 
with the objectives and conservation objectives and measures

Role and key considerations for private financial institutions:

➔ By aligning their financial activities with these goals and actions, financial institutions can ensure their investments are 
supporting national priorities and enhancing their reputation.

➔ Implementation of the strategy will lead to emerging opportunity to help clients in key transition sectors to transform their
business models.

➔ Goals in relation to nature restoration and building resilience will derive investment opportunities in nature-based solutions.
➔ Awareness and alignment with the GBF/NBSAPs will also reduce transition risks and avoiding legal and reputational issues.
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The Taskforce on Nature-related 
Financial Disclosures (TNFD) 



unepfi.org |  56

What is the TNFD?

Business and finance organizations today do not have the 
information they need to understand the risks and 
opportunities for their organisation that result from their 
impacts and dependencies on nature

The TNFD is a market-led and science-based initiative 
supported by national governments, businesses and financial 
institutions worldwide built to develop recommended 
disclosures and drive more transparency to market players

To deliver a risk management and disclosure framework for organisations to report and act on evolving 
nature-related risks and opportunities, with the aim of supporting a shift in global financial flows away 

from nature-negative outcomes and toward nature-positive outcomes.
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What the TNFD has published
A framework to help advance reporting on nature-related issues

Highlights for financial institutions

1) Getting Started Guidance: based on 
the piloting work conducted by UNEP FI 

2) LEAP approach: A risk management 
framework for internal assessment

3) TNFD FI Guidance: Disclosure 
guidance for financial institutions with 2 
proposed core metrics

1

2

3
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The LEAP approach – the TNFD risk management framework

Highlights

• Suggested guidance – not required to make TNFD disclosures​

• Extensive market feedback and pilot tested by over 240 institutions 
across sectors, geographies and biomes​

• Designed as a reference manual for an internal assessment team​

• A flexible approach with components
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Highlights
(updated in July 2024)

Required:
• 2 core global metrics for 

financial institutions, 
recognising data dependency 
issues and to provide a place to 
start;

• 5 core risk and opportunity 
metrics

Expected:
• Expectation FIs will report on 

the other D&I metrics; and 
• On new approaches and 

methodologies (eg biodiversity 
footprinting) over time as data is 
available from investees, 
clients and customers

Metric

Financial exposure 
to a defined set of 
sectors 
considered to have 
material nature-
related 
dependencies and 
impacts

For banks: Absolute amount or percentage of 
lending volume. 

For asset owners and managers: Absolute 
amount or percentage of invested or owned 
assets.

For insurers: Absolute amount or percentage 
of net premiums written or total sums insured.

Financial exposure 
to companies with 
activities in 
sensitive 
locations

For banks: Absolute amount or percentage of 
lending volume. 

For asset owners and managers: Absolute 
amount or percentage of invested or owned 
assets.

For insurers: Absolute amount or percentage 
of net premiums written or total sums insured.

Core global metrics for FIs 



unepfi.org |  60

TNFD Recommendations
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UNEP FI’s TNFD pilots with global financial institutions

Supporting financial institutions to understanding 
climate and nature-related risks and integrating them 

into their risk management approach

• During a one-year timeframe, UNEP FI invited banks and investors
to pilot the Taskforce on Nature-related Financial Disclosures 
(TNFD) beta framework with their industry peers

• The goal was to assess the feasibility of this emerging framework 
for market uptake through a high-impact sector lens to assess 
exposure in portfolios and asset classes, including 

Agriculture

Offshore wind farms

Piloting the TNFD’s LEAP approach 
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Loss of nature emerging 
as a financial risk
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Nature loss is emerging as a significant financial risk to financial 
institutions globally 

EU: 75% of all 
corporate loan 

exposures have a 
strong dependency 

on biodiversity

MY: 54% of exposure 
highly or very highly 

dependent

62% of African 
GDP is dependent 

on nature 

MX: Not details 
provided

BR: 46% of 
exposure highly or 

very highly 
dependent 

SA: >50% exposure 
highly or very highly 

dependent

UK: Risk of 12% 
drop in GDP by 2030

France: 42% of 
securities highly 

or very highly 

dependent

NL: 36% of exposure 
highly or very highly 

dependent
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Zoom to understand nature risks in Luxembourg

Transition risks

P
h

y
s

ic
a

l 
ri

s
k

s

Highlights ECB

- 2020: guide on supervisory 
expectations for the risk 
management of climate-
related and environmental 
(C&E) (deadlines in 2023)

- 2024/2025: focus area on 
exploring nature related risks 
through the ECB’s Climate 
and Nature Plan 

• Understanding risks to 
price stability and 
financial stability 

Biodiversity exposure:
Lenders in Germany, France, 

Luxembourg, Netherlands, Spain, 
and the UK have the highest 

exposure to such risks through 
their participation in the 
syndicated loans market

A quarter of all habitats in the 
country, and all open 

environment habitats, are in 
bad condition

Loan defaults can become higher 
given the level of exposure of 

borrowers to nature-related risk 
exposure
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Global Landscape – Policy, 

Regulation & Emerging Frameworks
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Policies and Regulations – Global View
OECD: Provided a paper on the methodological supervisory framework for central banks and financial supervisors to assess nature-related risks in the financial 
sector.  
NGFS: Conceptual framework to guide actions by supervisors and central banks and addresses the twin crisis of environmental degradation and climate change.

EU:
• 2024: Parliament adopts Nature Restoration Law requiring member countries to restore 20% of 

habitats by 2030 (awaiting approval by EU Council)
• 2024: CSDDD to address environmental and human rights issues inside and outside the EU.
• 2022: CSRD / ESRS (E2,E3, E4 and E5 – Impact Drivers and Biodiversity) Reporting Requirements
• 2020: EU Taxonomy (Protection and restoration of biodiversity and ecosystems)
• ECB: 2024 and 2025 focus area on exploring nature related risks
• EIOPA: Engagement with insurance companies on practices to integrate nature into ORSA

China:

• 2023: National Biodiversity Conservation Strategy and 
Action Plan (2023-2030).

• 2023: Revision of the Marine Environmental Protection 
Law enhances land discharge controls and conserves 
marine systems.

• 2023: Major polluters must submit ESG disclosures 
under new legal measures.

• 2022: China Green Bond Endorsed Projects Catalogue 
and EU-China Common Ground Taxonomy.

• 2022: Polluters must bear nature restoration costs under 

new ecological damage compensation rules.

Australia:
• 2023: Launch of the Nature Positive Plan 

committing to protect 30% of land and seas 
by 2030, and establishing an independent, 
federal-level Environmental Protection 
Agency to enforce environmental laws.

Others – Taxonomies with nature component (excerpt)
• Malaysia: Climate Change and Principle-based Taxonomy incl. 

broader environmental (pollution, biodiversity, resources)
• ASEAN: Taxonomy includes climate change mitigation, 

adaptation, protection of healthy ecosystems and biodiversity, 
and resource resilience.

• South Africa: Green Finance Taxonomy covers biodiversity 
conservation and sustainable use of natural resources.

• Colombia: Green Taxonomy includes criteria for biodiversity and 
ecosystem services within its sustainable finance strategy

• Mexico: Sustainable Finance Taxonomy addresses climate 
change mitigation, adaptation, and biodiversity.

• UK: Green Taxonomy incorporates biodiversity and ecosystem 
restoration measures based on EU metrics.

• LAC
• Brazil 

US
• 2022: EO to safeguard mature 

forests on federal lands.
• 2021: Commitment to 

protecting at least 30% of land 
and waters by 2030.

• 2024: The America the 
Beautiful Freshwater Challenge 
to protect and restore 8mn 
acres of wetlands and 100,000 
miles of rivers and streams.

Switzerland:
• 2024: FINMA circular setting out 

supervisory practice on management for 
nature-related risks

Japan:
• 2023: National Biodiversity Strategy & Action 

Plan and Transition Strategies towards 
Nature-Positive Economy 

• 2024: Large number of organizations signing 
up for TNFD early adoption
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Emerging architecture of global policy goals & regulation
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The climate-nature nexus: There is no climate mitigation without 
combined “Net-Zero + Nature-Positive” strategies

Net-Zero Nature-Positive

Net-Zero Nature-Positive

Common grounds in core capabilities and ambition Common grounds in implementation and financing opportunities

• Electromobility
• Sustainable fuels
• Sustainable aviation
• Energy efficiency 

equipment
• Renewable energy
• Low-carbon 

materials
• Green hydrogen
• Carbon removals
• Electrification of 

machinery
• Retrofitting and 

green constructions

• Regenerative agriculture
• Biodegradable materials

• Biofuels and bioenergy
• Biochemicals and 

biomedicine
• Biowaste

• Nature-based solutions
• Nature-based carbon 

removals
• Sustainable supply chain 

management
• Water efficient 

technology
• Regenerative tourism

Global Biodiversity Framework

(WEF, 2022)
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Nature-related approaches and emerging convergence
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Snapshot: Standards & frameworks on nature-related risks

Page 70

Focus on reporting / 
disclosure

Focus on 
identification

STANDARDS

FRAMEWORKS

ASSESSMENT

GRI
Biodiversity 

Standard*

CDP Questionnaires: 
Climate Change, 
Forest and Water 

Security*

Natural Capital 
Protocol

SBTN guidance on 
science-based targets 

(SBTs) for nature

IFRS S1 General 
Sustainability-related 

disclosures (incl. nature) 
and S2 on Climate 
related disclosures

TNFD Risk and 
Disclosure 
Framework 

ESRS cover all ESG 
issues incl. E4 on 
Biodiversity and 

ecosystem 
Standard

2020

Sept 2023

2009-2013 2016

Jun 2023

Jun 2023

2016

* Revised in 2024

Jan 2024
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Recent developments towards more alignment

Interoperability mapping between ESRS-TNFD

Towards more alignment between 
frameworks and standard setters

• ISSB board formally approved the 
intent to conduct research on 
Biodiversity (Ecosystem and 
Ecosystem Services)

• CDP questionnaires revised to 
include TNFD 

• GRI Biodiversity Standard revised, 
also including TNFD

• ESRS Standards referring to the 
TNFD’s LEAP approach 

• Updated EFRAG-TNFD 
published

• GRI-TNFD mapping published 
(both ways)

• ISSB-GRI interoperability 
mapping coming soon
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What’s coming next?
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The Principles for Responsible Banking (PRB) is the world’s largest banking sustainability framework, 

representing over 50% of the banking industry. The PRB Nature Guidance (Nov 2023) is designed for 

banks that intend to act on nature loss and align their business activities and strategies with the 

objectives of the Kunming-Montreal Global Biodiversity Framework, adopted in Dec 2022.  

It was co-developed with 34 PRB banks from all world regions with support from strategic partners to 

ensure consistency with existing frameworks. 

PRB Nature Guidance*

Strategy, Capacity building, Culture & 

Governance 

(GBF Targets 14 & 21) 

2

Advocacy & Stakeholder Engagement 

(GBF Targets 14, 20 & 21) 
3

Portfolio Analysis & Disclosure 

(GBF Target 15)
1

Client Engagement 

(GBF Targets 7, 8 & 14)
5

Policies & Processes 

(All GBF Targets esp. 1 & 14) 
6

Mobilizing Finance & Portfolio Alignment 

(GBF Goal D & Target 19)
4

*coming guidance for the insurance sector!
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What’s next at UNEP FI? – Calling the financial sector towards 
transformative change

Launch of the UNEP FI Risk Centre during the WEF 
at Davos (January 2024)

“Climate and nature risks are real but often underpriced and overlooked. Climate 
change is making parts of the world uninsurable. The degradation or collapse of 
ecosystems is disrupting supply chains, Food producers, for example, could face 
higher costs as natural pollinators vanish. We know this as UNEP does the horizon 
watching via the global environmental outlook, the global chemicals outlook, and 
other key publications. We see the need for a unified risk approach to provide the 
baseline for unified action. Following our role supporting the establishment of the 
TNFD and our earlier work in support of the TCFD we are happy to be rolling out 
UNEP FI Risk Centre this year. That will address the climate, the nature, the 
environment and other emerging risks.” 

COP 16 – What’s next for implementation?
(21 Oct – 1 Nov 2024; Cali, Colombia) 

UNEP FI is organizing the Finance Day at COP 16. 

CBD COP 16 will be the first biodiversity COP since 
adopting the Global Biodiversity Framework. 
Governments will be tasked with reviewing the state of 
implementation of the GBF are expected to show the 
alignment of their National Biodiversity Strategies and 
Action Plans (NBSAPs) with the Framework. 
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Thank you! 
Gabriela Hermosilla, Senior Technical officer, UNEP FI  

gabriela.hermosillagoncalves@un.org

mailto:gabriela.hermosillagoncalves@un.org


William Laureys
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Young Pro: ESG Insurance | Comm. and ESG 
Belins, Belfius



Biodiversity at Belfius

LSFI summit masterclass



My roadmap

Belfius team

Why Biodiversity

As is: DMA and definition of strategy

Next steps: challenge, tool selection, methodology, actions…

5 tips



My roadmap



William Laureys

6 Months ESG bank:

- Mapping landscape of biodiversity in finance

- Developing first high level DMA

6 Months ESG Risk:

- Bettering high level DMA

- Work on ETS and Carbon pricing

6 Months ESG Belins:

- Starting biodiversity for insurance project

- Continuing strategy development on bank side

- DMA extention to Real estate, Gov/Corp

- Bonds, Equity, Mortgages



Belfius team



Belfius is a strong believer in the power of diversity. 

- ESG team very diverse, yet people with critical mindset and strong values.

- Team about 30 (covering bank, insurance and asset management) having to

work on expertise, data, reporting, legislation and action.

- Previous professional experiences include energy, agriculture, 

pharmaceutical sectors on top of a range of more technical backgrounds

from a multitude of sectors in the data team.

- With study backgrounds in Environmental sciences, CSR, Business 

administration, bio-engineering, politcal sciences and so forth.

Belfius looking for diverse profiles



Why biodiversity?
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Might seem odd

Belfius bank of public sector and small communes (Proportionally large focus on S rather than
E). Very limted exposures in agriculture (most material sector for natural crisis).

Still extremely material

Limited direct influence of agriculture, but retailers make for indirect effect. Also high
materiality of manufacturing, construction and real estate sectors.

Climate triple threat

Theres no solving the climate crisis without also tackling pollution (the main feeder of climate
problems, a carbon source) and biodiversity (the main remedy, a carbon sink).

Evolution of sustainability landscape

International ambition rising, legal obligations, reporting obligations, tools:
PCAF => PBAF
TCFD => TNFD
SBTI => SBTN

Belfius choice to start working on this

Why Biodiversity?
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The World Economic Forum estimates that over half of the world’s GDP, $44 trillion of economic value, is at 
moderate or severe risk due to nature loss (2020). A more recent (2023) assessment by PWC sets this amount at 
$58 trillion. Large sectors such as agriculture, food, and construction are heavily dependent on nature for future 
resilience.

VITO, UA and UGhent have assessed the value of the Natura 2000 network in Flanders. This conservative study 
estimated that the 168 000 hectares (ha) of Natura 2000 areas in Flanders have a total value to society of EUR 
800 million to 1.2 billion (RBINS, 2019).

ESS are the services that are provided to society by nature

Risk

Impact

Investment 
in impactfull
companies

Operations 
exploiting

nature

Contribution
to impact 

drivers

Biodiversity
degradation

Stable and
robust

ecosystems

Dependable
ecosystem

services

Lower risk for
dependent
Companies

Lower risk for
Belfius 

exposures

Why Biodiversity?

https://www.weforum.org/reports/new-nature-economy-report-series/


As is: DMA and definition of 
strategy
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As is

Not possible to do much action yet, except some minor suggestions based on the results.

WWF BRF was used in previous analyses but the main results used now are purely based on ENCORE risks.
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Results High lvl DMA

Bank L, A, E and B

Sector #NACE € % Maintain Nursery HabitatsPollination Soil QualityVentilation Water flow maintenanceWater qualityBio-remediationDilution by atmosphere and ecosystemsFiltration Mediation of sensory impactsBuffering and attenuation of mass flowsClimate regulationDisease controlFlood and storm protectionMass stabilization and erosion controlPest ControlAnimal based energyFibers and other materialsGenetic MaterialsGround WaterSurface WaterTotal

A-AGRICULTURE, FORESTRY AND FISHING12 € 150.195.972,45 0% 1,438888917 2,878307 3,450733 1,848559 4,136981 2,855159 2,818889 3,045549 2,65699 0,776667 2,3242 3,569203 3,182305 3,580318 2,823639 3,037854 1,259524 3,001587 1,103968 4,55334 5,156123 0,19185984

B-MINING AND QUARRYING10 € 181.548.058,51 0% 0 0 0 0,430667 2,758 1,63 1,005333 1,04 1,021333 0,965333 0 2,747778 0 1,244667 1,97 0 0 0 0 4,386667 4,586667 0,09271262

C-MANUFACTURING93 € 3.719.001.404,74 8% 0,040477892 0,110729 0,362632 0,74372 2,639819 1,872616 1,0431 2,824492 1,399373 1,347348 0,032919 1,276903 0,105054 1,810352 1,34376 0,122342 0,053763 0,686943 0,069295 4,120682 4,38474 2,10717628

D-ELECTRICITY, GAS, STEAM AND AIR CONDITIONING SUPPLY3 € 2.507.595.577,93 5% 0 0 1,002222 0 3,874344 3,104444 1,675556 0 2,482626 1,035556 0,86 2,969444 0 3,229722 2,322222 0,8 0 1,2 0 2,933333 3,272727 1,65612282

E-WATER SUPPLY; SEWERAGE, WASTE MANAGEMENT AND REMEDIATION ACTIVITIES6 € 1.844.520.056,00 4% 0 0 0 0 0 0 0 0 2,127778 0 0 0 0 0 0 0 0 0 0 2,833333 3,055556 0,3174643

F-CONSTRUCTION 9 € 5.602.029.921,37 12% 0 0 2,117037 1,914074 3,354074 0 2,513333 0 2,497778 2,865926 0 2,762963 0 3,32 2,277778 1,837037 0 0 0 0,903704 1,018519 3,29330381

G-WHOLESALE AND RETAIL TRADE; REPAIR OF MOTOR VEHICLES AND MOTORCYCLES21 € 5.656.453.231,15 12% 0,353227476 0,275767 0,293404 0,225362 0,385442 0,340106 1,724444 0,344974 0,267362 0,290582 0,276578 1,448545 0,294286 1,374407 2,12525 0,257672 0,126984 0,312812 0,124339 0,416931 0,449603 1,42182931

H-TRANSPORTATION AND STORAGE15 € 1.657.334.247,15 4% 0 0 0,178222 0,861333 1,006222 1,685333 0,312889 0,693333 0,614222 0,917333 0 2,975556 0 3,063111 1,622222 0,413333 0 0 0 2,98963 3,185185 0,73006453

I-ACCOMMODATION AND FOOD SERVICE ACTIVITIES7 € 789.769.735,19 2% 0 0 0 0,307619 0 1,710476 0 0 0 0 0 2,285714 0 2,347619 1,428571 0 0 1,67619 0 3 2,571429 0,25989197

J-INFORMATION AND COMMUNICATION13 € 1.116.709.789,58 2% 0 0 0,462564 0 0 0,230256 1,341538 0 0 0 0,249744 1,179487 0 0,881538 1,423077 0 0 0 0 0 0 0,13829253

K-FINANCIAL AND INSURANCE ACTIVITIES10 € 3.596.534.948,84 8% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,991667 0 0 0 0 0 0 0,15378665

L-REAL ESTATE ACTIVITIES3 € 6.357.514.901,53 14% 0 0 0 0 0 0 2,513333 0 2,22 3,106667 0 0 0 2,486667 2 0 0 0 0 4,066667 4,666667 2,87450764

M-PROFESSIONAL, SCIENTIFIC AND TECHNICAL ACTIVITIES15 € 5.005.395.247,85 11% 0 0 0,156 0,331556 0,480889 0,177333 2,045778 0,208889 0,170222 0,184889 0 0,204444 0 0,420444 2,011111 0,137778 0 0,195556 0,111111 0,553333 0,6 0,85855201

N-ADMINISTRATIVE AND SUPPORT SERVICE ACTIVITIES19 € 1.675.549.784,47 4% 0 0 0 0,113333 0,198596 0,647719 1,606316 0,182456 0,52 0,181053 0 0,649123 0 0,684912 1,785965 0 0 0,308772 0 1,410526 1,508772 0,35244572

O-PUBLIC ADMINISTRATION AND DEFENCE; COMPULSORY SOCIAL SECURITY3 € 388.171.976,50 1% 0 0 0 0,717778 1,257778 0,997778 1,453333 1,155556 0,74 1,146667 0 0,8 0 1,051111 1,311111 0 0 0 0 1,355556 1,444444 0,11193188

P-EDUCATION 6 € 132.155.879,35 0% 0 0 0 0 0 0 2,18 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0,01185988

Q-HUMAN HEALTH AND SOCIAL WORK ACTIVITIES9 € 5.108.856.597,60 11% 0 0 0 0 0 0 0,726667 0 0 0 0 0 0 0 1,777778 0 0 0 0 2,259259 2,407407 0,78655276

R-ARTS, ENTERTAINMENT AND RECREATION5 € 696.279.252,56 1% 0 0 0 0 0 2,993333 0,872 0 0 0 0 0 0 3,153333 2 0 0 0 0 4,066667 4,666667 0,26536793

S-OTHER SERVICE ACTIVITIES6 € 392.541.133,20 1% 0 0 0 0 0 0 1,816667 0 0 0 0 0 0 0 1,666667 0 0 0 0 0 0 0,02935607

Total € 46.578.157.715,97 100% 0,05076773 0,051612 0,418483 0,40615 0,99876 0,563421 1,488517 0,344599 1,043109 1,042184 0,095998 1,017152 0,054388 1,536087 1,859871 0,344381 0,023775 0,227662 0,036133 1,93264 2,11739

Exposure Ecosystem services

Belgian biodiversity risk for Belfius
Sector risk

Impact Intensity

Sector #NACE M€ % Terrestrial ecosystem use - UpstreamFreshwater ecosystem use - UpstreamMarine ecosystem use - UpstreamWater use - UpstreamOther resource use - UpstreamGHGs emissions - UpstreamNon-GHG air pollutants - UpstreamWater pollutants - UpstreamSoil pollutants - UpstreamSolid waste - UpstreamDisturbance - UpstreamBiological alterations/interferences - UpstreamTerrestrial ecosystem use - Direct operationsFreshwater ecosystem use - Direct operationsMarine ecosystem use - Direct operationsWater use - Direct operationsOther resource use - Direct operationsGHG emissions - Direct operationsNon-GHG air pollutants - Direct operationsWater pollutants - Direct operationsSoil pollutants - Direct operationsSolid waste - Direct operationsDisturbances - Direct operationsBiological alterations/interferences - Direct operationsTotal

A-AGRICULTURE, FORESTRY AND FISHING12 € 150.195.972,45 0% 4,333333333 3,25 3,25 3,5 0 5,416667 2,416667 3,25 2,416667 3,25 2,416667 0 4,083333 3,519841 1,75 2,958333 1,333333 4,333333 3,666667 3,780696 3,447362 3,211391 1,25 2,216667 0,222662

B-MINING AND QUARRYING10 € 181.548.058,51 0% 3,4633333 3 3,536667 4 0 5 3 3 3 3 3,536667 0 4,3 3,7 1,7 4,783333 0 4 3,85 3,663333 3,5 3,966667 3,95 1,5 0,286287

C-MANUFACTURING93 € 3.719.001.404,74 8% 3,234617688 2,776882 2,885508 3,207928 0 4,892473 2,807988 2,935484 2,807988 2,935484 2,829493 0 1,596774 0,696237 0,403226 3,660394 0,086022 3,225806 3,044537 3,544996 3,388862 3,562314 2,097491 0,379416 4,55112

D-ELECTRICITY, GAS, STEAM AND AIR CONDITIONING SUPPLY3 € 2.507.595.577,93 5% 3 3 3,066667 3,066667 0 5 3 3 3 3 3,066667 0 4,060606 4,133333 2,555556 4,5625 0 4 3,518519 3,142857 3,166667 3,20202 2,611111 1,333333 3,68706

E-WATER SUPPLY; SEWERAGE, WASTE MANAGEMENT AND REMEDIATION ACTIVITIES6 € 1.844.520.056,00 4% 2,5 2,5 2,5 2,5 0 4,166667 2,5 2,5 2,5 2,5 2,5 0 0 0 0 0 0 0 0 0 0 2,5 0 0 1,155016

F-CONSTRUCTION 9 € 5.602.029.921,37 12% 2,833333333 2,666667 2,666667 2,833333 0 4,833333 2,833333 2,833333 2,833333 3 2,666667 0 4,222222 3,555556 3,888889 4 0 4 3,055556 2,611111 3 3,222222 3,833333 3 8,225242

G-WHOLESALE AND RETAIL TRADE; REPAIR OF MOTOR VEHICLES AND MOTORCYCLES21 € 5.656.453.231,15 12% 3,16216481 2,877551 2,95068 3,011905 0,238095 4,991597 2,868464 2,997199 2,868464 2,997199 2,878968 0,238095 0,666667 0,654762 1,335374 3,261905 0,357143 1,714286 3,387755 3,295768 3,278005 2,265306 1,692857 1,663265 6,75856

H-TRANSPORTATION AND STORAGE15 € 1.657.334.247,15 4% 3 3 3,066667 3,066667 0 5 3 3 3 3 3,066667 0 0,566667 0,566667 1,666667 1,866667 0 3,733333 3,5 3,2 3,2 2,311111 3,3 3,066667 2,105651

I-ACCOMMODATION AND FOOD SERVICE ACTIVITIES7 € 789.769.735,19 2% 3 3 3 3 0 5 3 3 3 3 3 0 0 0 1,714286 1,714286 0 2,285714 1,142857 2,285714 0 3 2,285714 0 0,787233

J-INFORMATION AND COMMUNICATION13 € 1.116.709.789,58 2% 1,5 1,384615 1,5 1,615385 0 2,692308 1,615385 1,615385 1,615385 1,615385 1,615385 0 1,230769 0,384615 0,307692 2,461538 0 0,923077 2,538462 3,230769 2,923077 2,538462 1,307692 0,923077 0,852033

K-FINANCIAL AND INSURANCE ACTIVITIES10 € 3.596.534.948,84 8% 1 0 0 1 0 2 1 1 0 4 0 0 0 0 0 0 0 0,4 0 0,3 0,3 3 0 0 1,081011

L-REAL ESTATE ACTIVITIES3 € 6.357.514.901,53 14% 2 1 1 2 0 4 2 2 2 3 1 0 5 0 0 4 0 4 3 3 3 4 3 3 7,097549

M-PROFESSIONAL, SCIENTIFIC AND TECHNICAL ACTIVITIES15 € 5.005.395.247,85 11% 2,8 2,8 2,8 2,8 0 4,666667 2,8 2,8 2,8 2,8 2,8 0 0,266667 0,266667 0,333333 3,733333 0 0,8 3 3,866667 3,888889 3,022222 0,266667 0,4 5,34207

N-ADMINISTRATIVE AND SUPPORT SERVICE ACTIVITIES19 € 1.675.549.784,47 4% 2,885964895 2,77193 2,885965 3 0 5 3 3 3 3 3 0 0 0 0,484211 3,473684 0 0,842105 2,622807 3,508772 3,087719 3,052632 0,789474 0,210526 1,784822

O-PUBLIC ADMINISTRATION AND DEFENCE; COMPULSORY SOCIAL SECURITY3 € 388.171.976,50 1% 2 2 2 2 0 3,333333 2 2 2 2 2 2,666667 0 1,333333 2 2,666667 2,666667 2,066667 1 0 0,297794

P-EDUCATION 6 € 132.155.879,35 0% 3 3 3 3 0 5 3 3 3 3 3 4 0 0 3 4 4 3 0 0 0,141865

Q-HUMAN HEALTH AND SOCIAL WORK ACTIVITIES9 € 5.108.856.597,60 11% 0,333333333 0,333333 0,333333 0,333333 0 0,555556 0,333333 0,333333 0,333333 0,333333 0,333333 1,333333 0 2,222222 2,666667 3 3 2,666667 0 0 2,023052

R-ARTS, ENTERTAINMENT AND RECREATION5 € 696.279.252,56 1% 1,8 1,8 1,8 1,8 0 3 1,8 1,8 1,8 1,8 1,8 1,6 0 0 1,2 1,6 1,6 3 0 0 0,421551

S-OTHER SERVICE ACTIVITIES6 € 392.541.133,20 1% 2,333333333 2,166667 2,333333 2,5 0 4,166667 2,5 2,5 2,5 2,5 2,5 3,333333 0 0 2,5 3,333333 3,333333 2,5 0 0 0,345531

Total € 46.578.157.715,97 100% 2,327827628 2,009392 2,043273 2,321088 0,028914 3,941116 2,258383 2,286884 2,181168 2,675066 2,035677 0,028914 1,725586 0,869073 0,960923 2,901731 0,054539 2,333434 2,625909 2,812086 2,784914 3,034571 1,656486 1,269153

Sector 

Impacts

Impacts

Bank Loans, Advances, Equity and Bonds Finrep Exposure
Upstream Direct operations

Bank L, A, E and B

Sector #NACE € % Maintain Nursery HabitatsPollination Soil QualityVentilation Water flow maintenanceWater qualityBio-remediationDilution by atmosphere and ecosystemsFiltration Mediation of sensory impactsBuffering and attenuation of mass flowsClimate regulationDisease controlFlood and storm protectionMass stabilization and erosion controlPest ControlAnimal based energyFibers and other materialsGenetic MaterialsGround WaterSurface WaterTotal

A-AGRICULTURE, FORESTRY AND FISHING12 € 150.195.972,45 0% 1,438888917 2,878307 3,450733 1,848559 4,136981 2,855159 2,818889 3,045549 2,65699 0,776667 2,3242 3,569203 3,182305 3,580318 2,823639 3,037854 1,259524 3,001587 1,103968 4,55334 5,156123 0,19185984

B-MINING AND QUARRYING10 € 181.548.058,51 0% 0 0 0 0,430667 2,758 1,63 1,005333 1,04 1,021333 0,965333 0 2,747778 0 1,244667 1,97 0 0 0 0 4,386667 4,586667 0,09271262

C-MANUFACTURING93 € 3.719.001.404,74 8% 0,040477892 0,110729 0,362632 0,74372 2,639819 1,872616 1,0431 2,824492 1,399373 1,347348 0,032919 1,276903 0,105054 1,810352 1,34376 0,122342 0,053763 0,686943 0,069295 4,120682 4,38474 2,10717628

D-ELECTRICITY, GAS, STEAM AND AIR CONDITIONING SUPPLY3 € 2.507.595.577,93 5% 0 0 1,002222 0 3,874344 3,104444 1,675556 0 2,482626 1,035556 0,86 2,969444 0 3,229722 2,322222 0,8 0 1,2 0 2,933333 3,272727 1,65612282

E-WATER SUPPLY; SEWERAGE, WASTE MANAGEMENT AND REMEDIATION ACTIVITIES6 € 1.844.520.056,00 4% 0 0 0 0 0 0 0 0 2,127778 0 0 0 0 0 0 0 0 0 0 2,833333 3,055556 0,3174643

F-CONSTRUCTION 9 € 5.602.029.921,37 12% 0 0 2,117037 1,914074 3,354074 0 2,513333 0 2,497778 2,865926 0 2,762963 0 3,32 2,277778 1,837037 0 0 0 0,903704 1,018519 3,29330381

G-WHOLESALE AND RETAIL TRADE; REPAIR OF MOTOR VEHICLES AND MOTORCYCLES21 € 5.656.453.231,15 12% 0,353227476 0,275767 0,293404 0,225362 0,385442 0,340106 1,724444 0,344974 0,267362 0,290582 0,276578 1,448545 0,294286 1,374407 2,12525 0,257672 0,126984 0,312812 0,124339 0,416931 0,449603 1,42182931

H-TRANSPORTATION AND STORAGE15 € 1.657.334.247,15 4% 0 0 0,178222 0,861333 1,006222 1,685333 0,312889 0,693333 0,614222 0,917333 0 2,975556 0 3,063111 1,622222 0,413333 0 0 0 2,98963 3,185185 0,73006453

I-ACCOMMODATION AND FOOD SERVICE ACTIVITIES7 € 789.769.735,19 2% 0 0 0 0,307619 0 1,710476 0 0 0 0 0 2,285714 0 2,347619 1,428571 0 0 1,67619 0 3 2,571429 0,25989197

J-INFORMATION AND COMMUNICATION13 € 1.116.709.789,58 2% 0 0 0,462564 0 0 0,230256 1,341538 0 0 0 0,249744 1,179487 0 0,881538 1,423077 0 0 0 0 0 0 0,13829253

K-FINANCIAL AND INSURANCE ACTIVITIES10 € 3.596.534.948,84 8% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,991667 0 0 0 0 0 0 0,15378665

L-REAL ESTATE ACTIVITIES3 € 6.357.514.901,53 14% 0 0 0 0 0 0 2,513333 0 2,22 3,106667 0 0 0 2,486667 2 0 0 0 0 4,066667 4,666667 2,87450764

M-PROFESSIONAL, SCIENTIFIC AND TECHNICAL ACTIVITIES15 € 5.005.395.247,85 11% 0 0 0,156 0,331556 0,480889 0,177333 2,045778 0,208889 0,170222 0,184889 0 0,204444 0 0,420444 2,011111 0,137778 0 0,195556 0,111111 0,553333 0,6 0,85855201

N-ADMINISTRATIVE AND SUPPORT SERVICE ACTIVITIES19 € 1.675.549.784,47 4% 0 0 0 0,113333 0,198596 0,647719 1,606316 0,182456 0,52 0,181053 0 0,649123 0 0,684912 1,785965 0 0 0,308772 0 1,410526 1,508772 0,35244572

O-PUBLIC ADMINISTRATION AND DEFENCE; COMPULSORY SOCIAL SECURITY3 € 388.171.976,50 1% 0 0 0 0,717778 1,257778 0,997778 1,453333 1,155556 0,74 1,146667 0 0,8 0 1,051111 1,311111 0 0 0 0 1,355556 1,444444 0,11193188

P-EDUCATION 6 € 132.155.879,35 0% 0 0 0 0 0 0 2,18 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0,01185988

Q-HUMAN HEALTH AND SOCIAL WORK ACTIVITIES9 € 5.108.856.597,60 11% 0 0 0 0 0 0 0,726667 0 0 0 0 0 0 0 1,777778 0 0 0 0 2,259259 2,407407 0,78655276

R-ARTS, ENTERTAINMENT AND RECREATION5 € 696.279.252,56 1% 0 0 0 0 0 2,993333 0,872 0 0 0 0 0 0 3,153333 2 0 0 0 0 4,066667 4,666667 0,26536793

S-OTHER SERVICE ACTIVITIES6 € 392.541.133,20 1% 0 0 0 0 0 0 1,816667 0 0 0 0 0 0 0 1,666667 0 0 0 0 0 0 0,02935607

Total € 46.578.157.715,97 100% 0,05076773 0,051612 0,418483 0,40615 0,99876 0,563421 1,488517 0,344599 1,043109 1,042184 0,095998 1,017152 0,054388 1,536087 1,859871 0,344381 0,023775 0,227662 0,036133 1,93264 2,11739

Exposure Ecosystem services

Belgian biodiversity risk for Belfius
Sector risk

Impact Intensity

Sector #NACE M€ % Terrestrial ecosystem use - UpstreamFreshwater ecosystem use - UpstreamMarine ecosystem use - UpstreamWater use - UpstreamOther resource use - UpstreamGHGs emissions - UpstreamNon-GHG air pollutants - UpstreamWater pollutants - UpstreamSoil pollutants - UpstreamSolid waste - UpstreamDisturbance - UpstreamBiological alterations/interferences - UpstreamTerrestrial ecosystem use - Direct operationsFreshwater ecosystem use - Direct operationsMarine ecosystem use - Direct operationsWater use - Direct operationsOther resource use - Direct operationsGHG emissions - Direct operationsNon-GHG air pollutants - Direct operationsWater pollutants - Direct operationsSoil pollutants - Direct operationsSolid waste - Direct operationsDisturbances - Direct operationsBiological alterations/interferences - Direct operationsTotal

A-AGRICULTURE, FORESTRY AND FISHING12 € 150.195.972,45 0% 4,333333333 3,25 3,25 3,5 0 5,416667 2,416667 3,25 2,416667 3,25 2,416667 0 4,083333 3,519841 1,75 2,958333 1,333333 4,333333 3,666667 3,780696 3,447362 3,211391 1,25 2,216667 0,222662

B-MINING AND QUARRYING10 € 181.548.058,51 0% 3,4633333 3 3,536667 4 0 5 3 3 3 3 3,536667 0 4,3 3,7 1,7 4,783333 0 4 3,85 3,663333 3,5 3,966667 3,95 1,5 0,286287

C-MANUFACTURING93 € 3.719.001.404,74 8% 3,234617688 2,776882 2,885508 3,207928 0 4,892473 2,807988 2,935484 2,807988 2,935484 2,829493 0 1,596774 0,696237 0,403226 3,660394 0,086022 3,225806 3,044537 3,544996 3,388862 3,562314 2,097491 0,379416 4,55112

D-ELECTRICITY, GAS, STEAM AND AIR CONDITIONING SUPPLY3 € 2.507.595.577,93 5% 3 3 3,066667 3,066667 0 5 3 3 3 3 3,066667 0 4,060606 4,133333 2,555556 4,5625 0 4 3,518519 3,142857 3,166667 3,20202 2,611111 1,333333 3,68706

E-WATER SUPPLY; SEWERAGE, WASTE MANAGEMENT AND REMEDIATION ACTIVITIES6 € 1.844.520.056,00 4% 2,5 2,5 2,5 2,5 0 4,166667 2,5 2,5 2,5 2,5 2,5 0 0 0 0 0 0 0 0 0 0 2,5 0 0 1,155016

F-CONSTRUCTION 9 € 5.602.029.921,37 12% 2,833333333 2,666667 2,666667 2,833333 0 4,833333 2,833333 2,833333 2,833333 3 2,666667 0 4,222222 3,555556 3,888889 4 0 4 3,055556 2,611111 3 3,222222 3,833333 3 8,225242

G-WHOLESALE AND RETAIL TRADE; REPAIR OF MOTOR VEHICLES AND MOTORCYCLES21 € 5.656.453.231,15 12% 3,16216481 2,877551 2,95068 3,011905 0,238095 4,991597 2,868464 2,997199 2,868464 2,997199 2,878968 0,238095 0,666667 0,654762 1,335374 3,261905 0,357143 1,714286 3,387755 3,295768 3,278005 2,265306 1,692857 1,663265 6,75856

H-TRANSPORTATION AND STORAGE15 € 1.657.334.247,15 4% 3 3 3,066667 3,066667 0 5 3 3 3 3 3,066667 0 0,566667 0,566667 1,666667 1,866667 0 3,733333 3,5 3,2 3,2 2,311111 3,3 3,066667 2,105651

I-ACCOMMODATION AND FOOD SERVICE ACTIVITIES7 € 789.769.735,19 2% 3 3 3 3 0 5 3 3 3 3 3 0 0 0 1,714286 1,714286 0 2,285714 1,142857 2,285714 0 3 2,285714 0 0,787233

J-INFORMATION AND COMMUNICATION13 € 1.116.709.789,58 2% 1,5 1,384615 1,5 1,615385 0 2,692308 1,615385 1,615385 1,615385 1,615385 1,615385 0 1,230769 0,384615 0,307692 2,461538 0 0,923077 2,538462 3,230769 2,923077 2,538462 1,307692 0,923077 0,852033

K-FINANCIAL AND INSURANCE ACTIVITIES10 € 3.596.534.948,84 8% 1 0 0 1 0 2 1 1 0 4 0 0 0 0 0 0 0 0,4 0 0,3 0,3 3 0 0 1,081011

L-REAL ESTATE ACTIVITIES3 € 6.357.514.901,53 14% 2 1 1 2 0 4 2 2 2 3 1 0 5 0 0 4 0 4 3 3 3 4 3 3 7,097549

M-PROFESSIONAL, SCIENTIFIC AND TECHNICAL ACTIVITIES15 € 5.005.395.247,85 11% 2,8 2,8 2,8 2,8 0 4,666667 2,8 2,8 2,8 2,8 2,8 0 0,266667 0,266667 0,333333 3,733333 0 0,8 3 3,866667 3,888889 3,022222 0,266667 0,4 5,34207

N-ADMINISTRATIVE AND SUPPORT SERVICE ACTIVITIES19 € 1.675.549.784,47 4% 2,885964895 2,77193 2,885965 3 0 5 3 3 3 3 3 0 0 0 0,484211 3,473684 0 0,842105 2,622807 3,508772 3,087719 3,052632 0,789474 0,210526 1,784822

O-PUBLIC ADMINISTRATION AND DEFENCE; COMPULSORY SOCIAL SECURITY3 € 388.171.976,50 1% 2 2 2 2 0 3,333333 2 2 2 2 2 2,666667 0 1,333333 2 2,666667 2,666667 2,066667 1 0 0,297794

P-EDUCATION 6 € 132.155.879,35 0% 3 3 3 3 0 5 3 3 3 3 3 4 0 0 3 4 4 3 0 0 0,141865

Q-HUMAN HEALTH AND SOCIAL WORK ACTIVITIES9 € 5.108.856.597,60 11% 0,333333333 0,333333 0,333333 0,333333 0 0,555556 0,333333 0,333333 0,333333 0,333333 0,333333 1,333333 0 2,222222 2,666667 3 3 2,666667 0 0 2,023052

R-ARTS, ENTERTAINMENT AND RECREATION5 € 696.279.252,56 1% 1,8 1,8 1,8 1,8 0 3 1,8 1,8 1,8 1,8 1,8 1,6 0 0 1,2 1,6 1,6 3 0 0 0,421551

S-OTHER SERVICE ACTIVITIES6 € 392.541.133,20 1% 2,333333333 2,166667 2,333333 2,5 0 4,166667 2,5 2,5 2,5 2,5 2,5 3,333333 0 0 2,5 3,333333 3,333333 2,5 0 0 0,345531

Total € 46.578.157.715,97 100% 2,327827628 2,009392 2,043273 2,321088 0,028914 3,941116 2,258383 2,286884 2,181168 2,675066 2,035677 0,028914 1,725586 0,869073 0,960923 2,901731 0,054539 2,333434 2,625909 2,812086 2,784914 3,034571 1,656486 1,269153

Sector 

Impacts

Impacts

Bank Loans, Advances, Equity and Bonds Finrep Exposure
Upstream Direct operations
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Construction represents 23% of total Risk score

Risks distribution per sector
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Impacts distribution per sector



Top biodiversity risks per NACE 1 sector 

with sources

All biodiversity risks per NACE 3 sector



1) Water flow maintenence
(5.95)

• Provision of ground and 
surface water for water 
intensive construction 
operations and resources.

• Prevention of subsidence
which damages buildings and 
removes constructible land.

• Flood prevention

2) Flood and storm protection 
(5.93)

• Biodiversity stabilizes the 
ground and prevents sudden 
stream diversions/leakages. 
Healthy systems naturally 
slow down water, absorb 
rainfall and buffer winds.

• Flooding and storms damage 
infrastructure

3) Mediation of sensory 
impacts (5.90)

• Noise/light/smell pollution 
have high impact on quality 
of life of an area. The 
mediation of these sensory 
impacts by ESS increase local 
value and benefit the 
construction sector

• Construction runs more 
smoothly without complaints

4) Surface water (5.53) and 5) 
Ground water (4.94)

• On-site for machine 
functioning/cleaning and 
concrete

• In supply chain for 
manufacturing of materials. 
Aliminum, Brick, Steel, Wood, 
etc...

Top 5 ESS dependencies for construction



1) Terrestrial ecosystem 
use - Direct operations 

(4.6)

• Some 40% of Natural 
Areas highlight 
‘development’ as a 
significant issue

• Land use and 
construction practices 
contribute to the 
removal of natural 
habitats

• The built environment 
is very reliant on 
primary resources and 
the mining sector 
which are some of the 
main causes for 
biodiversity loss.

2) Water use - Direct 
operations (4.0)

• Almost all construction 
related resources and 
activities need water.

• Among the main 
contributors to onsite 
water consumption 
are dust suppression 
activities, hydro-
demolition, vehicle 
and equipment 
washing, bricklaying, 
plastering, concreting 
and screeding, drilling 
and grouting. 

• There is intense 
contribution to 
droughts.

3) Disturbances - Direct 
operations (3.6)

• Construction uses land 
which can destroy 
habitats

• Noise and light 
generated during 
construction processes 
could affect feeding 
and breeding 
behaviours which 
could have negative 
impacts on population 
levels. 

• The use of land may 
also divide up land and 
separate/fragment 
habitats. This can 
influence population 
dynamics. 

4) Solid waste - Direct 
operations (3.6)

• Construction and 
demolition waste 
(CDW) accounts for 
more than a third of 
all waste generated in 
the EU.

• Waste leads to water, 
air and soil pollution 
which disrupt the 
environment and lead 
to habitat loss.

• Improper waste 
management also 
drives the introduction 
of invasive species.

5) Freshwater 
ecosystem use - Direct 

operations (3.3)

• Concrete, brick, steel 
and aluminum are the 
main materials used in 
construction and their 
production is highly 
water intensive. 

• The intense water use 
drains freshwater 
ecosystems and 
disturbs the natural 
dynamics.

Top 5 Impacts of construction (Direct and upstream)
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Data challenges

Current main pain point is the data gap. Up to now only 
broad high level top down estimates have been possible. 

The biodiversity issue is a local issue.

- Location data of all company assets and asset types

- External data on biodiversity condition

- Economic activity data (input/output)

- Value chain data

Next steps
Getting upper management on board 
with convincing strategy

Less tangible than climate, hard to grasp the relevance to 
the Bank/Insurance.

- Allign with company’s mission

- Limit economic losses (short term)

- Raising awareness

- Replicability
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Next steps: Tool selection and reporting

External consultants currently helping us, through their experience and knowledge of the landscape, with setting up Data and transformation. They’re training us to be

able to autonomously create outcome and take action while aligning with mainly CSRD and if possible also TNFD.



Next steps: Actions

- Nature based solutions

- Sustainability linked loans

- Other Nature-Positive products for relevant sectors

- Investments

- Raising awareness for clients and internally

- Lobbying

- Sectorial restriction tightening (TAP)

- Broaden engagement with partners

- Keep learning by joining expertise groups (FfB, PBAF)

Belfius believes
the best course 

for nature action 
is through
company-wide

rules that are 
embedded in the
core strategy
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5 Tips

Robust company wide policy

Having rules that count everywhere

and don’t allow loopholes, you avoid

the possibility to missuse/avoid the

strategy you go for and subsequent

greenwashing. It aligns the whole

company and sensibilises every

colleague of the importance the

company assigns to ESG/Biodiversity.

1) Don’t get lost in details

You don’t need to know everything your customers do, just enough to take relevant action in the relevant places to best reduce your indirect impacts and dependencies. You don’t

do on site measurements, you’re a financial institution and you use your leverage for the wellbeing of society and your company

2) Use strength and knowledge to help clients

Your clients are your connection to nature (direct operations often very limited for FI’s use your helicopter view of the situation to help them. A win-win is formed where clients

can better act on their biodiversity issues and you become a more trusted partner who is more likely to be considered for a long term relationship.

3) ENCORE

It is good to do your own tool assessment and find the best fit for your company. But as a start ENCORE is an excellent tool to get the first overview. Not only giving the materiality

scores to find hotspots, but also being very good at explaining the nature of the problem within these hotspots.

4) Maturing on biodiversity is getting local

If you find the biodiversity crisis to be very relevant for your company, it is imperative for you to cover the data gap.

5) Don’t wait for legislation

Public moves slower than private on the topic. Large banks are feeling the effects of the environemental crisis and are moving on their own. Waiting for legislation will put you in

time restraints and not only to satisfy the legal obligations but also in developing expertise to understand your risks and impacts.



Oliver Johnson
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Head of ESG,

Climate Asset Management
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This document and the information contained within is not to be 

communicated to, or relied upon by, retail clients.

The value of investments and any income from them can go down as 

well as up and investors may not get back the amount originally 

invested.

The features and terms of the Fund as outlined in this document are 

subject to change and may be withdrawn.

Forecasts, projections or targets where provided are indicative only and 

are not guaranteed in any way. There can be no assurance that the 

investment characteristics will be achieved and the investment strategy 

will achieve its investment objective.

This document is intended for discussion only and is not an offer or 

invitation to invest in the Fund.

The information provided herein is confidential and may not be 

distributed or shared and should not be reproduced in whole or in part.

Past performance does not predict future results.

Disclaimer
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A specialist asset management company focused on natural capital

Climate Asset Management

A partnership between: 

HSBC, one of the world’s top banks2

for sustainable finance

Pollination, a global climate 

investment and advisory firm

We aim to deliver impactful and profitable 
natural climate solutions at scale

®

3

Climate Asset Management Limited is authorised and regulated by the Financial Conduct Authority. 1) Climate Asset 

Management, August 2023. 2) Euromoney Awards for Excellence winner for “World’s Best Bank for Sustainable Finance’ in 2019 

& 2020”; shortlisted in 2021 , 2022, 2023. Past performance is no guarantee of future returns. The return, the value of money

invested in the fund may become negative as a result of price losses and currency fluctuations. There is no guarantee that all of 

your invested capital can be redeemed. CLIMATE ASSET MANAGEMENT  |  FOR INSTITUTIONAL AND PROFESSIONAL INVESTORS ONLY  |  CONFIDENTIAL 
| NOT FOR FURTHER DISTRIBUTION 
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 1. 30% of land managed for nature (1)

 2. Enhance ecosystem condition (2) 

 3. Reduce overall use and risk from 

pesticide use by 50% vs. industry average 

from crop and/or region (3) 

12 direct impact objectives aligned with global climate and nature goals, EU strategies and Article 9 / EU Taxonomy (note DNSH(9) covered by ESG)

 4. Achieve Net Zero by 2030 for Scope 1&2

 5. 10mtCO2e GHG emissions reduced, 

avoided or removed (4)

 6. Soil organic carbon net gain

 7. Adaptation solutions that contribute to 

reduce the risk of adverse climate impacts 

on landscape and/or community (5)

 8. Improve water efficiency above industry 

average for crop and/or region

 9. Reduce excess nutrient losses from 

synthetic fertilizers by 50% vs. industry 

average for crop and/or region, resulting in 

the reduction of fertiliser use by at least 

20% (6)

 10. Protect and restore water-related 

ecosystems

Climate WaterBiodiversity

Source: Climate Asset Management, August 2023. Any forecast, projection or target where provided is indicative only and is not guaranteed in any way. (1) Aligned with Global Biodiversity Framework (GBF) Target 2, EU Biodiversity Strategy Target 1. (2) Aligned with TNFD State of Nature metrics. 
(3) Aligned with GBF Target 7, EU Biodiversity Strategy (for 2030) Target 6. (4) Based on $1b capital raise,. (5) Aligned with Article 9 / EU Taxonomy (see disclaimer on p.5). (6) Aligned with GBF Target 7, EU Biodiversity Strategy Target 13. (7) Umbrella category including tax revenue, employment, 
recreational access, local partnerships, using local suppliers, creating market access, preserving / enhancing cultural values /practices. (8) Aligned with 2x Gender Challenge, increased from 25% target for food & agriculture and expanded diversity definition. (8) 2x Gender Challenge: 
https://www.2xchallenge.org/criteria. (9) DNSH = Do No Significant Harm. References GBF: https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf-221222. EU Biodiversity Strategy for 2030: https://environment.ec.europa.eu/strategy/biodiversity-strategy-2030_en. TNFD metrics: 

https://framework.tnfd.global/tnfds-draft-approach-to-metrics-and-targets/. 

 11. Community value creation (7)

 12. 30% of operating partner / asset 

manager management roles held by 

women and/or people of diverse 

representation (8)

Community

Impact Measurement and Management Framework (IMM)

https://www.2xchallenge.org/criteria
https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf-221222
https://environment.ec.europa.eu/strategy/biodiversity-strategy-2030_en
https://framework.tnfd.global/tnfds-draft-approach-to-metrics-and-targets/
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Source: Climate Asset Management, August 2023. Assessments highlight areas that can enhance value creation and therefore improve the outcome of the strategy.  There is no assurance that the strategy will achieve its investment 

objectives as physical factors (such as climate and ecosystem risks) as well as other factors may impact the quantity and quality of production and any other value derived from an asset

Impact Measurement and Management Framework (IMM)

Each potential asset is assessed for its potential to meet minimum thresholds and contribute to Strategy impact Objectives

Methodology Matrix

Assesses impact across each of 4 impact categories

Classifies the impact potential of each asset based on two elements:

1. Intensity of impact

Based on the % increase versus a pre-project baseline

2. Scope of impact

Based on the extent of landscape or population affected

Scope

Intensity

Very 
Significant

Significant Minor
Reduced 
Negative

Negligible

Major 
Landscape

Minor 
Landscape

Localised

Intensity

Cause or likely to cause very significant improvements (>30%)

Cause or likely to cause significant improvements (20–30% )

Cause or likely to cause relatively minor improvements (<20%)

Causing or likely to cause slowing of negative impacts compared to business as usual but not 
improvements over 2020 baseline.

Causing or likely to cause negligible improvement

Scope

Affects a major proportion of the population/landscape (>30%)

Affects a minor proportion of the population/landscape (5-30%)

Effects are localised (<5%)

Legend

Substantial

Moderate

No/Low
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Fund Pipeline Screening (TNFD Aligned)

Source: Climate Asset Management, September 2023 :TNFD LEAP Pilot Update

*Indicative portfolio based on pipeline projects

Impact assessment is based on the extent of the impact and the change in condition expected. Dependencies are drawn from the ENCORE database providing information on sector and 

production process dependencies on ecosystem services. 

Impacts* Dependencies
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Source: CAM, 2024

Investment Screening Tools
Desktop tools are used in the screening and due diligence process, which are complemented by location specific datasets and information, as well as targeted 

studies where potential issues are identified

Impact 
Category

Biodiversity Climate Water Community

Approach

IBAT – Integrated 
Biodiversity Assessment 

Tool

MunichRe Climate Risk 
Tool

WRI’s Aqueduct tool

Desktop tools not 
appropriate for 

community objectives.

A location specific 
stakeholder review and 

engagement is 
conducted.

UNEP WCMC’s Global 
habitat screening layers

Botanic Gardens 
Conservation 

International – Climate 
Assessment Tool

WWF’s Hydrosheds

Maya Climate
Lens – Upstream Tech

Ecoregion Intactness 
Index 

Additional third-party assessments where risks are identified.
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Source: Climate Asset Management

Case Study Project P – Pre and post Investment

Before: Dense monoculture sugarcane, degraded land, low diversity irrigation 
channels and reservoirs.

After: Macadamia orchard with diverse inter-row cover cropping, increased soil 
carbon and health, restored native vegetation and riparian areas
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Case Study Project P – Biodiversity Theory of Change

Activity Output Outcome Contribution to Objective

Riparian management activities

~100 Ha Biodiversity corridor 
created

Multispecies interrow cover crop 
ground across 972 Ha

Increased area of natural habitat on 
the asset
(hectares)

Reduction of chemical inputs onto 
land and water

(litres/chemical classification/yr)

Chemical application shifted to 
meet macadamia need

(litres/chemical classification/yr)

Increased native species diversity
(species richness)

Landscape connectivity improved
(ha)

Biodiversity corridor restoration 
planting with local indigenous 

groups

Cover cropping implemented

Input reduction / replacement 
activities

BIODIVERSITY
State of nature improved 
through ecosystem extent 

and condition

60 Ha riparian habitat enhanced
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 Multi-species inter-row cover 

cropping with a diverse species 

mix comprised of millet, rhodes, 

couch tillage radish, mustard , 

chicory, lucerne and white clover 

to improve soil health

 The incorporation of bark 

mulch, compost and older trees 

back into the soil

 Recovery of a previously 

degraded ecosystem via the 

reintroduction of native species 

such as Eucalyptus hallii and 

Macrozamia lomandroides

Orchard Recycling Habitat RestorationInter-row Cover Crop

Source: CAM 2024

 Planting over 800k trees, as 

well as native hedgerows, 

endangered species and multi-

species swards

Carbon 
Sequestration

 Measuring and reducing runoff 

via catchment and overland 

flow modelling, effective drain 

and channel design 

Reduced Run-off

Case Study Project P – Regen Ag Practices

Contribution to Impact Objectives

 2: improved aboveground and below 
ground biodiversity

 6: SOC increase
 8: increased water filtration, reduced 

runoff

 2: improved belowground biodiversity
 8: increase water retention
 9: reduced need for synthetic fertilisers

 1: contributes 10% for nature
 2: improved ecosystem connectivity and 

function
 11: Community value creation

 4: Net Zero
 5: biomass and soil carbon credits

 8: efficient water usage
 9: reduced nutrient loss and 

chemical fertilizer inputs



109

 Biodiversity corridor is ~115 ha of non-planted land;

 Aims to generate a connection across the asset between 2 National Parks

 Area is a combination of highly degraded land and areas of natural regeneration

 Restoration plan covers 5 years of active restoration planting ~23,600 individual plants, as well 

as managed natural regeneration.

 Implementation will be a combination of operating partner, local ecological consultants and 

local indigenous youth group

Case Study Project P - Biodiversity Corridor

Connecting the Bingera and Burrum Coast National Parks

Existing 

Condition

s

Target 

Condition

s

Source: Climate Asset Management, June 2024.
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 Asset sits with the “Burrum Coast” Alliance for Zero Extinction Site (AZE)

 AZEs are “areas that hold the last remaining populations of one or more species 

assessed as Endangered or Critically endangered”.

 Macrozamia lomandroides is an Endangered cycad which has seen 50-79% of its 

habitat lost within the past 50 years;

 Objective would be to reintroduce the species on restored land within the 

asset’s biodiversity corridor;

 Outcome could increase the globally available habitat for this species by 1.5%

 Project looks to partner with local ecological consultants and Queensland 

Herbarium to ensure seeds can be collected from wild population safely and 

managed on-site to maximise survival rates.

Case Study Project P – Species Reintroduction

Supporting the conservation of Threatened species

Source: Climate Asset Management, June 2024. Any forecast, projection or target where provided is indicative only and is not 

guaranteed in any way
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W.Y.L.D community represents the youth in the Bundaberg region from First Nations Communities (Aboriginal and Torres Strait Islander)

Through W.Y.L.D projects, indigenous youth aged between 

16-24 are engaged in restoration and conservation 

activities, providing them with work experience and 

employment opportunities

The Indigenous youth receive support from traditional 

elders and community support groups, connecting them 

with their heritage and culture

W.Y.L.D Community

Case Study Project P  - Partnering with Communities 

Project Partnership

Project Activity: Establishment of a 115-hectare habitat restoration site that includes the reintroduction of 

native and endangered plants. The project aims to create a biodiversity corridor connecting the two 

National Parks surrounding Project Paradise

Partnership with the W.Y.L.D. community to employ Indigenous youth in preparing and implementing the 

restoration site, in collaboration with the project operator and local ecologists
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Opportunities to income in both the compliance and voluntary markets 

Source: Climate Asset Management, June 2024. Any forecast, projection or target where provided is indicative only and is not guaranteed in any way. For illustrative purpose only and does not constitute investment advice. The 

decision to invest in the fund should take account of all the characteristics or objectives as described in the prospectus/information document of the AIF or equivalent documents. Actively managed. 

 Expected to feature two carbon projects: a native habitat restoration project generating ACCUs and eligible
for the Queensland Land Restoration Fund for its co-benefits, and the orchard issuing VCUs:

 Voluntary Carbon Market project under Verra's Verified Carbon Standard (VM0042). The operating 

partner has partnered with a carbon market developer to submit a Verra Project Design Document 

for a grouped project of existing orchards. Estimated 100k VCUs over 10 years.

 Native habitat restoration project under the  Emissions Reduction Fund’s environmental plantings 

methodology, with co-benefits eligible for consideration by the Queensland Government Land 

Restoration Fund (auction to be announced). Estimated 3,400 ACCUs over 25 years. 

Case Study Project P – Payment for Ecosystem Services

Transition from sugarcane to a sustainable perennial crop
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Regulatory changes and TNFD will bring meaningful changes to biodiversity disclosures

Source: Climate Asset Management, June 2024. Any forecast, projection or target where provided is indicative only and is not guaranteed in any way. For illustrative purpose only and does not constitute investment advice. The 

decision to invest in the fund should take account of all the characteristics or objectives as described in the prospectus/information document of the AIF or equivalent documents. Actively managed. 

General

 Data availability – quality of datasets globally differs significantly

 Resourcing/Expertise – limited pool of experts and local knowledge to perform evaluations

 Company disclosures – few companies are adequately disclosing their biodiversity risks currently, changes
will materialize through regulation and TNFD

Risk Mitigation and Compliance

 Mitigating Risks – the tools exist to perform high level portfolio/project risk assessments with little
information. Being able to demonstrate risk mitigation (outside of avoidance) requires more in-depth
analysis;

 Cost – survey and ongoing monitoring costs (as well as restoration costs if relevant) need to be factored into
investment decisions from the start

Impact

 Timescales – biodiversity improvement/protection initiatives take time to generate results, e.g. CAM NCF is
a 15-year close-ended fund

 Permanence – guaranteeing permanence is challenging and increases compliance burden, e.g. placing
conservation easements, PES contracts

Integrating Biodiversity into Investment Decisions - Challenges
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Images for design purposes only. Not representative of actual assets. Source: Unsplash
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Investors in alternatives products should bear in mind that these products can 

be highly speculative and may not be suitable for all clients. Investors should 

ensure they understand the features of the products and fund strategies and 

the risks involved before deciding whether or not to invest in such products. 

Such investments are generally intended for  investors who are willing to bear 

the risks associated with such investments, which can include: loss of all or a 

substantial portion of the investment, lack of liquidity in that there may be no 

secondary market for the fund and none may be expected to develop; volatility 

of returns; prohibitions and/or material restrictions on transferring interests in 

the fund; absence of information regarding valuations and pricing; delays in tax 

reporting; key man and adviser risk; limited or no transparency to underlying 

investments; limited or no regulatory oversight and less regulation and higher 

fees than mutual funds.

Please note that alternatives related investments are generally illiquid, long 

term investments that do not display the liquid or transparency characteristics 

often found in other investments (e.g. listed securities). It can take time for 

money to be invested and for investments to produce returns after initial 

losses. As such alternatives related investments should be considered as a very 

high risk investment and are only suitable as part of a diversified portfolio. 

Before making such investments, prospective investors should carefully 

consider the risks set forth in the relevant investment documents.

GENERAL 

There is no assurance that the fund will achieve its investment objective. The 

value of investments can go down as well as up and investors may not get back 

the amount originally invested. Income from investments is not guaranteed. 

Further information on the potential risks can be found in the Offering 

Memorandum.

LIQUIDITY RISK 

Investors should expect to be locked-in for the full term of the fund, which is 

subject to extensions. There may be restrictions on the transfer, assignment or 

sale of interests in the fund, there is no established secondary market.

UNPREDICTABLE CASH FLOWS 

Capital may be called and distributed at short notice. 

There is no guarantee of distributions.

RISKS SPECIFIC TO THE ASSET CLASS 

Including but not limited to: i)  physical factors (such as climate and ecosystem 

risks) may impact the quantity and quality of production and any other value 

derived from the asset  (such as carbon credits) 

ii)  adverse changes in market prices of the product, land or any other assets or 

services provided by the asset iii)  financial risk iv)  government actions and v)  

changes in policy, law, regulations and tax laws.

LIQUIDITY OF INVESTMENTS 

The fund’s investments are expected to be illiquid and there can be no 

assurance that the fund will be able to realise investments at attractive prices or 

otherwise be able to effect a successful realisation or exit strategy. 

Furthermore, it may not be possible to establish their current value at any 

particular time. The lack of liquidity in the fund’s asset portfolio may 

significantly impede the fund’s ability to respond to adverse changes in the 

performance of its assets and may adversely affect the value of an investment 

in the fund.

EXCHANGE RATE RISK 

Changes in currency exchange rates could reduce or increase investment gains 

or investment losses, in some cases significantly.

COUNTERPARTY RISK 

The possibility that the counterparty to a transaction may be unwilling or 

unable to meet its obligations.

OPERATIONAL RISK  

May subject the fund to errors affecting transactions, valuation, accounting, and 

financial reporting, among other things.

EMERGING MARKETS RISK 

Emerging markets are less established, and often more unpredictable than 

developed markets and involve higher risks, particularly political, legal, 

economic, market, liquidity and currency risks.

INVESTMENT OPPORTUNITIES 

The activity of identifying, completing, and realising attractive investments is 

highly competitive and involves a significant degree 

of uncertainty.

Key Risks
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The sustainability risks identified are sector-based and relevant to NCF’s

investment activities – primarily agriculture and forestry assets. These
have been determined using guidance from the Sustainability

Accounting Standards Board framework, which identifies financially
material ESG risks by asset class, and the Commonwealth Development

Corporation’s (CDC) ESG Toolkit Sector Profiles.

Climate resilience - Climate change may create long-term business

uncertainty for some agriculture and forestry assets due to variations in
precipitation patterns and temperatures, more frequent extreme

weather events and forest fires, and an increased prevalence of
diseases and pests. All of these climate-related actions could result in

lost harvests or reduced productivity. Conversely, some geographies
may experience moderated temperatures and higher rainfalls, thereby

increasing productivity. Climate Asset Management, through its
sustainability risk assessment processes, undertakes a physical risk

assessment using climate scenarios to establish medium and long-term
climate risks and opportunities from investments, in line with TCFD

recommendations.

Along with the products they deliver (timber and food), landscapes
provide valuable ecosystem services including carbon sequestration,

wildlife habitat, water purification and storage, soil formation and
recreational opportunities. Regressive forestry and agricultural

production negatively impacts these ecosystem services. Climate Asset
Management’s strategy has been conceived to do the opposite, and

instead enhance ecosystem services by establishing sustainably

managed forests and farms on previously poorly managed lands. As

such, this impact is mitigated to a large extent.

Landscapes contribute directly to the livelihood of millions of people

worldwide. Effective relations with local communities and indigenous
populations are essential to avoid negative impacts on these

communities, including land conflicts and competition for water.
Conflict with community and/or indigenous populations may result in

regulatory action or restrictions to a company’s ability to operate in the
region. For all investments, a stakeholder mapping and engagement

exercise is undertaken consistent with the sustainability standards and
norms that Climate Asset Management applies. Stakeholder

engagement is undertaken as a relationship-building exercise based on
mutual respect and trust.

Forestry and agriculture projects present significant occupational
hazards through the handling of machinery, working outdoors and

manual labour. Violations in health and safety standards could result in
monetary penalties and high injury rates and could lead to reputational

damage. Climate Asset Management undertakes a detailed working
conditions assessment during due diligence, evaluating occupational
health and safety risks as well as the contractual conditions of workers.

All investments are required to implement health and safety plans
aligned to good international industry practice such as ISO 45001.

Sustainability risks including but not limited to those identified above
can lead to significant deterioration in the financial profile, liquidity,

profitability or reputation of the underlying investment. NCF’s strategy

is geared towards eliminating these and even benefitting from the

upside opportunities of ecosystem restoration and the monetisation of
these. Failure to take sustainability risks into account could lead to a

significant adverse effect on the ability of the Fund to sell an
investment, an investment’s ability to generate income, the market

price of an investment and/or reputational issues that could have an
impact on financial returns to the Fund. The assessment of

sustainability risks and their potential impact on investment returns is
complex, may be difficult to determine and may involve subjectivity.

The aim of this assessment is to ensure that negative financial impacts
of sustainability risks associated with a potential investment are

mitigated, protecting, to the extent possible, the returns of the Fund.
The assessment also highlights areas where value creation can be

enhanced and can therefore improve the returns of the financial
products available, and ultimately, positively impact returns to the

Fund. There is no guarantee that the Fund will be able to mitigate any
potential negative financial impact of sustainability risks and therefore

losses may be incurred. Furthermore, there is no guarantee that the
Fund will be able to create value and increase Fund returns.

Key Risks
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For Professional Clients only and should not be distributed to or relied

upon by Retail Clients.

This document is issued by Climate Asset Management Ltd (UK

Company No. 12840064) with registered office at 3 More London

Riverside, London SE1 2AQ, United Kingdom. Climate Asset

Management Ltd is authorised and regulated by the Financial Conduct

Authority (“FCA”) under FCA registration number 944222. The

information is for private use only. This document is not a

prospectus/listing particulars and the material contained herein is not

and should not be construed as an offer to sell or solicitation of an offer

to purchase or subscribe for any investment or service.

The fund is an unregulated collective investment scheme for UK

Regulatory purposes. The promotion of the fund is restricted in the UK

to persons permitted under COBS 4.12 of the FCA Handbook which

includes Professional Clients.

The material contained herein is for information only and does not

constitute legal, tax or investment advice or a recommendation to any

reader of this material to buy or sell investments. You must not,

therefore, rely on the content of this document when making any

investment decisions.

The contents are confidential and may not be reproduced or further

distributed to any person or entity, whether in whole or in part, for any

purpose. This document is intended for discussion only and shall not be

capable of creating any contractual or other legal obligations on the

part of Climate Asset Management. The document is based on

information obtained from sources believed to be reliable, but which

have not been independently verified. Climate Asset Management

accepts no responsibility as to its accuracy or completeness. Although

care has been taken to ensure the accuracy of this document, Climate

Asset Management accepts no responsibility for any errors or omissions

contained therein.

Any views expressed were held at the time of preparation and are

subject to change without notice. Any forecast, projection or target

where provided is indicative only and not guaranteed in any way.

Climate Asset Management accepts no liability for any failure to meet

such forecast, projection or target.

Consequently, Climate Asset Management will not be held responsible

for any investment or disinvestment decision taken based on the

commentary and/or analysis in this document. All data is sourced from

Climate Asset Management unless otherwise specified. Any third-party

information has been obtained from sources we believe to be reliable,

but which we have not independently verified.

The information is for private use only. This document is not a

prospectus/listing particulars and the material contained herein is not

and should not be construed as an offer to sell or solicitation of an offer

to purchase or subscribe for any investment or service.

This document and any issues or disputes arising out of or in connection

with it (whether such disputes are contractual or non-contractual in

nature, such as claims in tort, for breach of statute or regulation or

otherwise) shall be governed by and construed in accordance with

English law.

Important Information
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For Professional Clients only and should not be distributed to or relied upon 

by Retail Clients. 

This document is issued and approved by HSBC Alternative Investments Limited 

(“HAIL”). HAIL forms part of HSBC Asset Management and is authorised and 

regulated by the UK Financial Conduct Authority (‘’FCA’’). Although HAIL as an 

entity is authorised and regulated by the FCA, some of its activities are 

unregulated and clients may not be afforded all the protections outlined within 

the FCA rules. Unregulated activities include portfolio management and 

advisory activities relating to direct real estate investments.

HSBC Asset Management is a group of companies in many countries and 

territories throughout the world that are engaged in investment advisory and 

fund management activities, which are ultimately owned by HSBC Holdings Plc. 

HSBC Asset Management is the brand name for the asset management business 

of the HSBC Group. 

The material contained herein is for marketing purposes and is for your 

information only. This document is not contractually binding nor are we 

required to provide this to you by any legislative provision. It does not 

constitute legal, tax or investment advice or a recommendation to any reader of 

this material to buy or sell investments. You must not, therefore, rely on the 

content of this document when making any investment decisions. This 

document is not intended for distribution to or use by any person or entity in 

any jurisdiction or country where such distribution or use would be contrary to 

law or regulation. This document is not and should not be construed as an offer 

to sell or the solicitation of an offer to purchase or subscribe to any investment. 

The contents are confidential and may not be reproduced or further distributed 

to any person or entity, whether in whole or in part, for any purpose. This 

document is intended for discussion only and shall not be capable of creating 

any contractual or other legal obligations on the part of HAIL or any other HSBC 

Group company. This document is based on information obtained from sources 

believed to be reliable but which have not been independently verified. HAIL 

and HSBC Group accept no responsibility as to its accuracy or completeness. 

Care has been taken to ensure the accuracy of this presentation but HAIL 

accepts no responsibility for any errors or omissions contained therein.

This document and any issues or disputes arising out of or in connection with it 

(whether such disputes are contractual or non-contractual in nature, such as 

claims in tort, for breach of statute or regulation or otherwise) shall be 

governed by and construed in accordance with English law.

Any views expressed were held at the time of preparation and are subject to 

change without notice. While any forecast, projection or target where provided 

is indicative only and not guaranteed in any way. HAIL accepts no liability for 

any failure to meet such forecast, projection or target. The value of investments 

and any income from them can go down as well as up and investors may not get 

back the amount originally invested. Any performance information shown 

refers to the past and should not be seen as an indication of future returns.

Recipients of this communication who intend to acquire an investment in a 

Fund are reminded that any such acquisition may only be made on the basis of 

the final form of the Offering Memorandum or Prospectus, fund legal 

documentation, and on satisfaction of the requirements of the applicable 

Subscription Document. It is the responsibility of prospective investors to satisfy 

themselves as to full compliance with the relevant laws and regulations of any 

territory in connection with any application to participate in the Fund. 

Detailed information for article 8 and 9 sustainable investment products, as 

categorised under the Sustainable Finance Disclosure Regulation (SFDR), 

including; description of the environmental or social characteristics or the 

sustainable investment objective; methodologies used to assess, measure and 

monitor the environmental or social characteristics and the impact of the 

selected sustainable investments and; objectives and benchmark information, 

can be found at: 

www.assetmanagement.hsbc.co.uk/en/intermediary/investment-

expertise/sustainable-investments/sustainable-investment-product-offering

To help improve our service and in the interests of security we may record 

and/or monitor your communication with us. HAIL provides information to 

Institutions, Professional Advisers and their clients on the investment products 

and services of the HSBC Group. 

www.assetmanagement.hsbc.com/uk 

Copyright © HSBC Alternative Investments Limited 2024.
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Swiss Sustainable Finance

1
Swiss Sustainable 
Finance (SSF)
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Swiss Sustainable Finance

Broad SSF members base (>250 members and network partners)

Category Examples of members

> 130 Asset Managers and
Banks

> 35 Pension funds and
other asset owners

8 Insurance companies

> 30 Service providers

> 10 Research and
education facilities

> 10 NGOs und public
sector
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Swiss Sustainable Finance

SSF publications
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Compendiums: 
– Sustainability in Lending
– Financing The Low 

Carbon Economy

Spotlight series: 
– The Role of Derivatives
– Sustainable Real 

Estate Investments

Swiss Sustainable 
Investment  and Lending 
Market Studies
(updated annually)

Guidelines:
– TCFD Disclosure – Guidance 

and Best Practice in the Swiss 
Context

– Swiss Stewardship Code



Swiss Sustainable Finance

2
Defining
Stewardship
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1
26



Swiss Sustainable Finance

Definition

“Responsible investment approach 
by which investors collaborate and interact with investee entities 

to generate long-term financial, environmental and societal 
value and 

to reach positive and long-term sustainable outcomes”

− Two Means

− Active exercise of investor voting rights

− Engagement in an active dialogue with investee entities

− Importance of outcomes

− Long term financial, environmental and societal value through measurable, positive
and long-term sustainable outcomes.

− Double materiality: effective investment decision making (investors) and long-term
sustainable development (investees)
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3
Why Stewardship?
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Swiss Sustainable Finance

Stewardship as a driver for risk mitigation and long-term 
value creation

− Company perspective

− Forster sustainable value creation

− Increase long-term risk-adjusted returns, benefitting all investors equally

− Investor perspective

− Core element of the fiduciary duty: protects and enhances long-term value

18 September 2024 Introducing the Swiss Stewardship Code 129



Swiss Sustainable Finance

What are the levers for change?

18 September 2024 Introducing the Swiss Stewardship Code 130

Financial 

market

Regu-

lator

Asset Owners
Asset 

Managers
Banks

Companies
Consumers

Environment & Society

Impacts on the 

environment & 

society

Direct lever for 

change

Indirect lever for 

change



Swiss Sustainable Finance

Levers of the financial industry
Asset Management:

– New capital for companies developing sustainable solutions or for sustainable assets

– Exercise of voting rights and engagement with companies to encourage the development of credible climate and sustainable strategies 

(Stewardship)

Financing Business:

– Pricing in risks associated with unsustainable activities

– Engagement with companies to promote sustainable business models (particularly net-zero strategies)

Mortgage Business

– Mortgages with incentives for sustainable construction

– Providing information to clients on sustainable buildings

Wealth Management/ Advisory

– Broad range of sustainable investment solutions

– Advising clients on sustainable investments

Asset Owners

− Long term commitments and long investment horizon

− Interest in directly mitigating systemic risks (e.g. climate change, biodiversity loss, etc.) in the real economy to preserve the long-term returns 

18 September 2024 Introducing the Swiss Stewardship Code 131
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4

Swiss Stewardship Code
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Swiss Sustainable Finance

Background

− In Switzerland, engagement and voting are not broadly adopted and implemented in many different forms

− Importance of Stewardship:
− Sustainable value creation: helps to increase long-term risk adjusted rate of returns (company perspective)
− Protects and enhances long-term value (investor perspective)

− Objective of the Code: guidance for more stewardship across the Swiss investment industry while offering a framework that leads to better
comparability

− Joint Working Group of Swiss Sustainable Finance (SSF) and the Asset Management Association of Switzerland (AMAS)
− Bringing asset owners, asset managers, services providers together

− Scope of application: Investors (asset owners, asset managers) and third party service providers to whom investors delegate their stewardship 

activities

− Applicable on a voluntary basis

− Basis: ICGN Global Stewardship Principles and UK Stewardship Code

− Code as a starting point: Going forward, the Swiss Stewardship Code will be updated to reflect gained experience  and future changes in 

stewardship market practices 
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Swiss Sustainable Finance

The ecosystem of effective Stewardship 
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The success of effective stewardship 

implementation relies on:

− Clear understanding of the 

different roles of AO, AM, SP

− Transparent and ongoing 

dialog

− Joint efforts in addressing

sustainability related risks and

contributing to positive

outcomes.

Source: Swiss Stewardship Code
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Principle 3

Voting

Principle 4

Engagement

Principle 5

Escalation

Principle 6
Monitoring of Stewardship Activities

Principle 7
Delegation of Stewardship Activities

Principle 8
Conflicts of Interest

Principle 9
Transparency and reporting

In a nutshell - 9 principles for effective Stewardship

Principle 1

Governance

Principle 2

Stewardship Policies



Swiss Sustainable Finance

Principle 1: Governance
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− Consistent with the fiduciary duty to clients, investors and service providers integrate stewardship into their
investment management and/or working models with the objective to create long-term value for clients and
other stakeholders.

− Board leadership,

− Appropriate oversight

− Regular review of governance practices

− Further key elements of a good governance:

− Governance structure and processes

− Resources: expertise, training

− Remuneration system: aligned with the interest of clients and beneficiaries



Swiss Sustainable Finance

Principle 2: Stewardship Policies

− Investors and service providers develop effective stewardship policies which reflect the principles for effective
stewardship and are aligned with their goals and values.

− Key elements:

− Be aligned with the goals/values of the investor/service provider

− Match the investment practices of the investor

− Be endorsed at the highest level of the governance structure

− Periodic review

− Address governance, delegation of stewardship, conflict of interests, voting, engagement, escalation,
monitoring of investee entities (see principles 1, 3-8)
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Swiss Sustainable Finance

Principle 3: Voting

− Investors and service providers commit to active and informed voting
-> Understanding the investee’s business model, strategy and the potential influence of ESG factors on risk/opportunities

− Integrate effective voting mechanisms into the investment process

− Elements of an informed voting process: Information and disclosure of information on e.g.

− Overall process for arriving at voting decisions/recommendations

− Methods for handling potential conflicts of interest and for conducting due diligence

− Use of proxy research, voting/ESG services

− Make actual voting records available on the website and to clients

− Consistency between voting policies and voting activities
− Detailed internal voting policy
− Disclose how sustainability criteria are considered in the voting policy
− Disclose at least a summary of the voting policy on the website

− In case of delegation/outsourcing: responsibility remains with the institutional investor
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Swiss Sustainable Finance

Principle 4: Engagement

− Different types of engagements in which investors can be involved: individual and / or collaborative

− Individual Engagement:

− Define investor’s own engagement activities including the purpose, process, prioritization and adequate methods of
engagement activities and their respective use cases

− Define relevant and measurable KPIs (quantitative metric or a qualitative description of an intended state)

− Outline the expected outcomes of the engagement conducted based on the relevant predefined time-bound KPIs

− Engage the executive management but also the board of directors of investees

− Collaborating with other investors

− Role of collaborative engagement initiatives

− Public policy Engagement: Collaborating with public stakeholders and policymakers directly or indirectly
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Swiss Sustainable Finance

Principle 5: Escalation

− Escalation of stewardship activities to encourage investee entities towards generating long-term financial and
societal value

− Guidance for effective implementation:

− Define the conditions under which an engagement is considered to be failing

− Define the relevant engagement activities used in case of escalation

− Examples of escalation steps:

− Proxy voting and voicing concerns at AGM individually or with other investors

− Convening extraordinary shareholders’ meeting

− Formally adding an entity to an exclusion list

− Modification of asset allocation i.e. exclusion and divestment
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Swiss Sustainable Finance

Principle 6 Monitoring

− Monitoring of investee companies

− Guidance for effective implementation:
− Regularly oversee investee entities to evaluate their individual situations, performance and long-term

prospects

− Develop an understanding of the investee entities’ corporate governance and sustainability practices

− Information to monitor:

− Not only financial information but also ESG information
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Swiss Sustainable Finance

Principle 7 : 
Delegation of Stewardship Activities

− Investors ensure consistency of the delegated activities with their own investment beliefs, stewardship policy
and strategy.

− They remain responsible and accountable for the effectiveness of the delegated activities.

− Elements that should be part of the stewardship policy:
− Expectation for the delegated party along the investment chain
− Milestones of an appropriate due diligence process for the delegation
− Description of monitoring process

− See slide 16: the ecosystem of effective Stewardship
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Swiss Sustainable Finance

Principle 8: Conflicts of interests

− Investors and service providers manage conflicts of interest in the best interests of their clients.

− They review their investment activities and their client interests to identify and appropriately manage real or
potential conflicts of interest and

− Disclose conflicts of interest along with the remedies to mitigate them.
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Swiss Sustainable Finance

Principle 9: Transparency & Reporting

Investors and service providers disclose and publicly report their stewardship policies 

and activities to their clients and beneficiaries in a way that demonstrates effective 

fulfillment of their duties.

Publicly disclose the commitment to the Swiss Stewardship Code

18 September 2024 Introducing the Swiss Stewardship Code 144



Swiss Sustainable Finance 18 September 2024 Introducing the Swiss Stewardship Code

1
45

5
Q&A



Folge uns auf Social Media.

Swiss Sustainable Finance
Grossmünsterplatz 6
8001 Zürich

info@sustainablefinance.ch
sustainablefinance.ch
+41 44 515 60 50

Thank you!
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Contact
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Swiss Sustainable Finance

Grossmünsterplatz 6 | 8001 Zürich

Tel. +41 44 515 60 50

sabine.doebeli@sustainablefinance.ch

www.sustainablefinance.ch

18 September 2024

Follow us on Social Media

>Linkedin Swiss Sustainable Finance

Katja Brunner

Director Legal & Regulatory



Vincent Kaufmann

148

Chief Executive Officer,

Ethos Foundation & Ethos Services



LSFI SUMMIT
MASTERCLASS 

THE KEY ROLE OF STEWARDSHIP 
TO ADVANCE SUSTAINABLE 
FINANCE

Vincent Kaufmann

CEO, Ethos Foundation

September 19, 2024



1. Why Active Ownership
2. Active ownership in practice

2.1. Proxy voting
2.2. Engagement
2.3. Intensification

150



ACTIVE OWENERSHIP
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Main drivers

• Fiduciary duties of institutional investors

• Rise of passive investing (No exit strategy)

• Hard law (EU Shareholder Rights Directive)

• Self-regulation (stewardship codes)

(Source: Bloomberg Intelligence)
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PROXY VOTING

• Proposals of the board of directors

› Approve financial statements, annual report, dividend, discharge

› Approve sustainability report (as of 2024 in Switzerland) and/or climate strategy

› Approve the remuneration report or system

› Elect the board of directors

› Ratify the external auditors 

› Amend the capital structure, mergers, acquisitions

› Amend articles of association

• Shareholder proposals

› Corporate governance issues

› Environmental and social issues
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GENERAL MEETINGS: SHAREHOLDER COMPETENCIES



PROXY VOTING

• Institutional shareholders have to set clear rules based on :

› Long term interest of beneficial owners

› Code of best practices in corporate governance

› ESG criteria

• Publish the voting guidelines so beneficial owners are aware of the set of rules

• Annually disclose the voting track record of the institution
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HOW TO EXERCISE VOTING RIGHTS FOR INSTITUTIONAL INVESTORS



PROXY VOTING

a. Is not an executive director or employee of the company or a company of the same group and has not held such a
position in the past five years.

b. Is not or does not represent an important shareholder, a consultant of the company or another significant stakeholder
in the company (employees, suppliers, customers, public bodies, the State, etc.).

c. Has not held executive functions at a business partner, consultant, or an important shareholder of the company
during the last 12 months.

d. Is not a close relative of or does not have business relations with a member of the founding family, an important
shareholder, or an executive of the company.

e. Has not been sitting on the board of directors or has not been linked to the company or its subsidiaries for more than
twelve years (or less, depending on the codes of best practice that apply in the country).

f. Does not receive variable remuneration or options that represent a substantial part of his total remuneration and
does not participate in the company’s pension scheme (unless participation is compulsory for the member).

g. …
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BOARD OF DIRECTORS – ETHOS’ INDEPENDENCE CRITERIA

Ethos voting guidelines 2024, page 36, https://www.ethosfund.ch/sites/default/files/2024-01/231218_FINAL_lignes_directrices_de_vote_2024_EN.pdf



PROXY VOTING
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IMPACT ON THE BOARD’S INDEPENDENCE

49%

53%

59% 60% 61%
64%

68% 67% 68%

73% 72%

77%
75%

77%
81%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Percentage of board in Switzerland with more than 
50% of independent members

• In Switzerland, there is no legal definition nor legal requirement on board’s independence

• Pressure to improve governance mainly comes from shareholders when re-electing board 
members



PROXY VOTING

• Investors voting guidelines increasingly 
take into consideration gender diversity 
on the re-election board members 

• Refusal of the re-election of the chair of 
the board or the chair of the nomination 
committee when lack of gender diversity

• Important in Switzerland as quota are 
on a comply or explain basis
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IMPACT ON GENDER DIVERSITY

Ethos voting guidelines 2023 (page 14)

https://ethosfund.ch/sites/default/files/2022-
12/221212_lignes_directrices_de__vote_2023_EN_FINAL_0.pdf
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IMPACT ON GENDER DIVERSITY

12% 13%

17%
23%
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41%

52%

3%
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11%
14% 15%

19%

27%
31%

49%

62%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

 150 sociétés  100 sociétés

Boards of Swiss listed companies with more than 
30% of women on Board
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ENGAGE VS DIVEST

• Strengths (+)
› Allows to change the behavior of companies 

from the ”inside”
› Allows to have an impact on the real economy
› Allows to maintain a broader exposure to the 

market

• Weaknesses (-)
› The investor keeps the financial, extra-financial 

and reputational risks of certain companies
› Impact difficult to quantify
› Impossible to change pure players in certain 

fields (tobacco, arms)
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• Strengths (+)
› Avoidance of certain financial and extra-financial 

risks in the medium and long term (“stranded 
assets”)

› Alignment with moral/ethical values
› Easy to implement (dedicated index) and 

immediate impact

• Weaknesses (-)
› Once the shares are sold, you can no longer 

influence the company
› Impact is limited to the portfolio and not on the 

real economy
› Increases the tracking error (TE)

ENGAGE DIVEST



THE DIFFERENT TYPES OF ENGAGEMENT
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Collective Engagement Direct Engagement

Private

▪ Mobilization of shareholder groups on an 
ESG theme affecting one or more 
companies 

▪ Joint letter to one or more companies

▪ Letters to one or more companies on a 
specific ESG topic

▪ Dialogue (meetings, conference calls) with 
representatives of one or more companies on 
an ESG topic

Public

▪ Investor Declaration

▪ Publication of positive or negative lists on 
a topic (e.g. Clean 200)

▪ Public support for shareholder resolutions

▪ Intervention at the General Meeting

▪ Filing of shareholder resolutions



EXAMPLE OF COLLABORATIVE ENGAGEMENT

• Background
› Relatively few companies cause relatively high CO2 emissions

• Process
› Systematic engagement with the most CO2-intensive companies (2017-2022)
› 167 companies from 33 countries (>80% of total annual industrial emissions)
› More than 700 institutional investors with AUM of more than USD 68 trillion
› Coordination: PRI and local investor groups

• Intention
› Decarbonize the entire economic system, not individual companies
› Paris-aligned reduction targets, suitable governance, appropriate reporting (TCFD recommendations)
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CLIMATE ACTION 100+ (1)



EXAMPLE OF COLLABORATIVE ENGAGEMENT
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CLIMATE ACTION 100+ (2)

• Impact at the end of the first phase (2017-2022)

Reduction target            Corporate Governance     Reporting in line with TCFD

(Source: Progress Update 2022 - Five years of Climate Action 100+)



ENGAGEMENT CASE: HOLCIM CLIMATE STRATEGY (1)

• Holcim, largest cement producer in the world 

• Ethos is the lead organization as part of the Climate Action 100+ engagement campaign

• December 2020: Ethos asked the board to reinforce the company’s climate strategy and submit the climate report 
to a vote of shareholder (Say on Climate)

• February 2021, the chair of the board accepted Ethos’ request to prepare a more ambitious climate strategy and 
submit it to shareholders vote at the 2022 AGM

• First report submitted at the 2022 AGM refused by Ethos

• Second part of the year, several discussion between Ethos and Holcim leading to significant improvement of the 
climate strategy and report 

• Second report submitted at the 2023 AGM accepted by Ethos



ENGAGEMENT CASE: HOLCIM CLIMATE STRATEGY (2)

CLIMATE REPORT 2021 CLIMATE REPORT 2022
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INTENSIFICATION
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CREDIBLE ACTIVE OWNERSHIP IS BASED ON THE WILL TO ESCALATE

Dialog (SMART objectives) DivestmentAGM statement Talk to media

Voting against BoD 
members

Voting at the 
AGM

File shareholder 
resolution

Legal action



INTENSIFICATION

Conditions for the filing of a shareholder resolution

• USA: Shares with a market value of USD 2’000 held for at least three years
(shareholder resolutions are not binding and must be approved by the SEC)

• Luxembourg: 5% of the share capital 

• Scandinavia: One share

• UK: 5% of the share capital or 100 individual shareholders

• Germany: 5% of the share capital or nominal value of EUR 500’000

• France: 0.5% of the share capital (example TotalEnergies: ≈ EUR 800 mn)

• Switzerland: maximum of 0.5% of share capital, unless a lower amount is specified in the Articles of Association 
(example Nestlé: 0.15% of share capital ≈ CHF 400 mn)
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SHAREHOLDER RESOLUTIONS



INTENSIFICATION

• Details on all main markets under the following link 
: 

› https://www.clientearth.org/media/bovm4flz/kn
ow-your-rights-a-guide-for-institutional-
investors-to-the-law-on-climate-related-
shareholder-resolutions-final.pdf
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SHAREHOLDER RESOLUTIONS

https://www.clientearth.org/media/bovm4flz/know-your-rights-a-guide-for-institutional-investors-to-the-law-on-climate-related-shareholder-resolutions-final.pdf
https://www.clientearth.org/media/bovm4flz/know-your-rights-a-guide-for-institutional-investors-to-the-law-on-climate-related-shareholder-resolutions-final.pdf
https://www.clientearth.org/media/bovm4flz/know-your-rights-a-guide-for-institutional-investors-to-the-law-on-climate-related-shareholder-resolutions-final.pdf
https://www.clientearth.org/media/bovm4flz/know-your-rights-a-guide-for-institutional-investors-to-the-law-on-climate-related-shareholder-resolutions-final.pdf


INTENSIFICATION

• Chair of the board of directors/CEO
› 4 resolutions between 2002 and 2010 (e.g., Zurich Insurance and Novartis)
› Less than 2% Chairperson/CEO in the SPI in 2022 compared to more than 20% in 2002

• Say on Pay
› 9 resolutions between 2008 (e.g., ABB and UBS) and 2009 (e.g., Holcim and Swiss Re)
› In 2012, 50% of companies conducted a voluntary advisory Say on Pay vote 
› Minder Initiative 2015
› Restraining effect

• Climate change
› 2 resolutions for a Say on Climate in 2021 (Holcim and Nestlé) and a resolution for transparency regarding the 

financing of fossil assets in 2022 (Credit Suisse)
› Say on Climate vote at Nestlé in 2021 and at Holcim in 2022, 2023 and 2024
› Credit Suisse: Tightening of financing guidelines for oil sands and Arctic drilling loans
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EFFECT OF SHAREHOLDER RESOLUTIONS IN SWITZERLAND



INTENSIFICATION

• AGM 2022:  A group of investors tabled a resolutions asking the company to set ambitious reduction target. The 
board of directors decides not to table a shareholder resolution on climate

• AGM 2023: The same shareholders asked again in 2023 with a consultative resolution which was this time 
accepted by the board
› Voting result: 30.44% FOR

• 2024: No improvement made by TTEs despite the strong message sent by shareholders
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TOTALENERGIES (TTE) LEGAL ACTION

(Source: https://totalenergies.com/system/files/documents/2024-03/totalenergies_sustainability-climate-2024-progress-report_2024_en_pdf.pdf)



INTENSIFICATION

• Ethos and other shareholders consider that the current combination of chair/CEO roles prevents the board from 
setting a more ambitious climate strategy

• 18 April 2024: Ethos and 19 investors representing 0.9% of the share capital file a consultive shareholder resolution 
to request a vote on a chair/CEO split at the AGM on 24 May 2024

• 25 April 2024: the board of TTE decide not to submit the resolution to the AGM
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TOTALENERGIES LEGAL ACTION (2)

(Source: https://totalenergies.com/sites/g/files/nytnzq121/files/documents/2024-04/Board-of-Directors-position-on-the-draft-shareholder-resolution_PDF.pdf)



INTENSIFICATION

• 2 May 2024: Ethos announce that it will challenge the board’s decision in court
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TOTALENERGIES LEGAL ACTION (4)

(Source: https://www.ethosfund.ch/en/ethos-challenges-totalenergies-decision-not-to-include-a-shareholder-resolution-on-the-agenda-of)



Ce document de marketing est émis par Ethos Services SA. Il n'est pas destiné à être distribué ou utilisé par 
des personnes physiques ou des entités qui seraient citoyennes d'un Etat ou auraient leur résidence dans un 
lieu, Etat, pays ou juridiction dans lesquels sa distribution, publication, mise à disposition ou utilisation 
seraient contraires aux lois ou règlements en vigueur. Seule la dernière version du prospectus, des règlements 
ainsi que du rapport annuel du fonds ou du compartiment de fonds doit être considérée comme une 
publication sur la base de laquelle se fondent les décisions de placement. Ces documents sont disponibles sur 
le site www.ethosfund.ch ou auprès de chacun des bureaux Ethos mentionnés ci-dessus. Les informations ou 
données contenues dans le présent document ne constituent ni une offre, ni une sollicitation à acheter, à 
vendre ou à souscrire à des titres ou à d'autres instruments financiers. Les informations, avis et évaluations 
qu'il contient reflètent un jugement au moment de sa publication et sont susceptibles d'être modifiés sans 
notification préalable. Ethos Services SA n'a pris aucune mesure pour s'assurer que les fonds ou 
compartiments de fonds auxquels il est fait référence dans le présent document sont adaptés à chaque 
investisseur en particulier, et ce document ne saurait remplacer un jugement indépendant. La valeur et les 
revenus tirés des titres ou des instruments financiers mentionnés dans le présent document peuvent fluctuer 
à la hausse ou à la baisse, et il est possible que les investisseurs ne récupèrent pas la totalité du montant 
initialement investi. Les facteurs de risque sont décrits dans le prospectus du fonds. Aussi n'est-il pas prévu 
de les reproduire ici dans leur intégralité. La performance passée ne saurait préjuger ou constituer une 
garantie des résultats futurs. Les données relatives à la performance n'incluent ni les commissions, ni les frais 
prélevés lors de la souscription ou le rachat de parts. Ce matériel de marketing n'a pas pour objet de 
remplacer la documentation détaillée émise par le fonds ou les informations que les investisseurs doivent 
obtenir du ou des intermédiaires financiers en charge de leurs investissements dans les actions des fonds ou 
du compartiment de fonds mentionnés dans ce document. Lorsque le portefeuille se compose d'actifs libellés 
dans d'autres monnaies, le risque lié aux variations des taux de change peut subsister.

Siège
Place de Pont-Rouge 1 / Case postale 1051 / 1211 Genève 26
T +41 22 716 15 55 / F +41 22 716 15 56

Bureau de Zurich
Glockengasse 18 / 8001 Zurich
T +41 44 421 41 11 / F +41 44 421 41 12

www.ethosfund.ch
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Laura Hillis
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Director, Climate & Environment,

Church of England Pensions Board



Investor stewardship on climate change
Laura Hillis, Director Responsible Investment





Systemic stewardship is a long-term stewardship approach which considers systemic risks to the global 
economy (and accordingly the portfolio) including social and environmental issues. By addressing these 

issues, stewards of portfolios are able to reduce risk and boost returns across their entire portfolio.



Portfolio level actions to 
reduce portfolio and issuer 

biodiversity risk.

Engaging companies across a 
sector, geography, or value 

chain: with biodiversity 
outcomes focused agenda, 

assessments and 
benchmarking.

Catalysing a shift in the 
financial ecosystem: 

securing policies, regulation, 
and developing industry-
wide commitments, tools 

and benchmarks that 
effectively reduce systemic 

biodiversity risks to the 
economy and society.

Address portfolio risks Address systemic risk

Systemic stewardship in practice
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Systemic stewardship via collaboration 
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Climate change and stewardship

Capex: capital allocation to new technologies, and 
products, green revenues versus capital allocation to 
old technologies that need to be phased out.

Lobbying: public policy advocacy by companies and 
their industry associations.

Emissions reduction targets: aligned with a well below 
2C scenario, sector specific.



The engagement cycle

2

1

3

4

5

Set clear, measurable and timebound expectations for focus company

Engage with company, individually and/or collaboratively.

Assess engagement success and company outcomes, using standards and 
benchmarks.

Vote for/against company ballot items on the basis of company meeting key 
engagement milestones and voting policy.

Consider escalation where company is not meeting expectations/where 
there is persistent misalignment after a sustained period of engagement.

5



File/co-file/support shareholder resolutions on material topics

Vote against re-election of Board Directors where company is materially misaligned with 
below 2C climate scenarios, and/or on climate lobbying and/or board governance of 
climate change.

AGM statements and pre-declaring votes can increase public pressure on company.

Exclude or divest from companies where there is persistent misalignment following 
engagement.

Stewardship escalation





Over 70 CA100+ 
companies have now 
disclosed a review
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2015 2017 2018 2019

Co-founded TPI

Co-founded CA100+

Motion at General Synod on 
climate change

Set a 5 year engagement 
programme with O&G sectorClimate change policy introduced

2021 2023

April: Final assessment 
conducted

Transition plans begin to be 
released, ‘say on climate’ 
votes

Began as lead 
investor for Shell 
for CA100+

Engagement with the oil and gas sector

June: Pensions Board 
disinvest from oil and gas



How we assessed the O&G sector
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We have excluded all O&G 
companies across equity and debt 
holdings which are focused on 
exploration, production, refining 
or pipelines, as none were aligned 
with a 1.5C pathway.

We engaged with the O&G sector 
for more than a decade to urge 
them to focus on 1.5C alignment 
of targets and investments. We 
escalated where companies were 
misaligned.

ExclusionEngagement

We will not reinvest without 
alignment with 1.5C and 
demonstrable alignment of 
capital expenditure & lobbying.

We will focus on diminishing 
demand for oil and gas through 
engagement with companies 
which are the largest users (e.g. 
electric utilities, autos and steel), 
and the financers of fossil fuels 
(ie. Global banks). 

Next steps



Questions?

Laura.hillis@churchofengland.org
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Divestment: upsides and downsides

There is little evidence that divestment leads to a change in liquidity or change in cost of 
capital for large listed companies. 

You lose your voice, influence and voting rights when you divest.

There is little evidence that ‘paper decarbonisation’ drives real economy change.

BUT….

Divesting loudly can send important signal to the market including to policy makers.

Scarce engagement resources can be redeployed to companies and sectors where real 
change is more likely.



Disclaimer

The content of this presentation has been produced for the LSFI Summit, organised on 18th

September.

It does not constitute training or educational material. You should not rely on the information
contained in this presentation as a basis for making any business, legal or other decision.

In addition, this presentation is confidential and for individual use only, therefore it can’t be
copied or reproduced. However, the content sources can be found throughout the slides and
can be consulted for further information on the matter.



REACH OUT TO US :

12, Rue Erasme 

L-1468 Luxembourg 

info@lsfi.lu • lsfi.lu

FOLLOW US

Thank you for 
your attention.
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