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Stakeholder engagement – an enabler for a just transition

Employee engagement and upskilling
• Hosting upskilling sessions for colleagues from the 

relevant business lines (e.g., front office, risk)

• Delivering a knowledge session on just transition to 
senior management – ESG Committee which includes 
members of the SB and MBB

External engagement 
• UNEP FI Just Transition Consultative Committee 

• UNEP FI Just Transition Pilot Program

• Peer banks (bilaterally and multilaterally)

Stakeholder engagement
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Core 
Group

(critical group of 
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champions)



Taking a sectoral approach

Just transition requires a sector specific and 
place-based approach to capture the impacts 
accurately.

Sector specific - the just transition impacts are 
unique to each sector

Place-based - impacts vary depending on where 
the sectoral activity is located

Grounded in effective due diligence

Steps to researching just transition on a sectoral 
basis
1. Portfolio analysis
2. Scoping of focus areas (e.g., value chain)
3. Research on impacts, risks and opportunities 

related to the just transition in the sector
4. Sounding the findings with key stakeholders
5. Taking action where needed



Offering tools and products to 
support Retail Banking customers

The housing sector must transition to achieve net zero. This 
transition can have impacts on existing and future 
homeowners. Banks along with other public and private 
actors can support homeowners to transition.

Example of ING Netherlands supporting customers via:

Tools Products Information
Checking upgrades a 
customer’s house 
requires

Mortgage Available subsidies

Partner sustainability 
advisor will visit 
customer’s home and 
discuss with the customer 
which measures the 
customer can take 

Renovation loan Measures to take to make 
the home more sustainable

Interest incentives
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